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Board of Commissioners Agenda 
Tuesday, May 19, 2026 at 9:00 AM 

 First Floor Board Room, County Services Building 
   

A. Call to Order 

B. Roll Call 

C. Invocation and Pledge of Allegiance to the Flag by Commissioner Schuelke 

D. Approval of Minutes 

 1. Approval of Minutes of May 5 and 12, 2026. 

E. Acceptance of Claims and Accounts - NONE 

F. Public Hearing - NONE 

G. Special Program of the Day - NONE 

H. Public Comment 

I. Consent Items - NONE 

J. Standing Committee Reports/Resolutions 

 1. 44-5-26F: The Finance Committee recommends approval of the request to re-create an Imprest 
Cash account for Sanford Lake Park. 

 2. 45-5-26F: The Finance Committee recommends approval of proposed adjustments to the 2026 
budget for known variances. 

K. Requests, Petitions and Communications - NONE 

L. Old Business 

 1. 21-3-26BOC: Consideration of an amendment to the Director of Elections agreement 

M. New Business 

 1. Consideration of applications for appointment to the vacant seat for District 4 of the Board of 
Commissioners; Appointment of the candidate to fill the remainder of the vacant term for County 
Commissioner, District #4, expiring December 31, 2028; County Clerk to swear in the newly 
appointed District #4 Commissioner. 

 2. 46-5-26BOC: Consideration of proposed updates to the Board of Commissioners' Organizational 
documents pursuant to the appointment of a new Commissioner in District #4. 
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N. Commissioner's Comments 

O. Meeting Schedule 

P. Adjournment 

  
The Midland County Board of Commissioners welcomes members of the public to attend meetings, and values constituent input on all matters 
relevant to County government. The Board provides two opportunities for public comment. The first opportunity takes place before items that are 
being deliberated on by the Board. Comments on matters not being considered on the agenda should take place at this time. The second occasion for 
public comment will take place prior to commissioner discussion on each agenda item. Public 
comments are limited to three (3) minutes in length, and speakers are encouraged to provide their name and address for the record. 
 
The County of Midland will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of 
printed materials being considered at the meeting, to individuals with disabilities at the meeting, upon five (5) days notice to the County of Midland. 
Individuals with disabilities requiring auxiliary aids or services should contact the County Board of Commissioners by writing or calling the 
following: 
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UNAPPROVED 

REGULAR MAY 2026 SESSION MIDLAND COUNTY BOARD OF 
COMMISSIONERS 

Call to order by Chairman Mark Bone, Tuesday, May 5, 2026, at 9:00 a.m. 
 
Roll Call – Members Present: Snyder, Schuelke, Gambrell, Dorrien, Smith, Bone. 
 
Invocation and Pledge of Allegiance to the Flag by Commissioner Schuelke 
 
Approval of Minutes of April 21, 2026. 
Motion by Commissioner Snyder supported by Commissioner Dorrien to approve 
minutes as attached. 
Motion carried by voice. 
 
Acceptance of Claims and Accounts from the weeks of March 28 and April 4 
& 11, 2026. 
Motion by Commissioner Schuelke supported by Commissioner Dorrien to accept 
claims and accounts as presented. 
Motion carried by voice. 
 
Special Program of the Day – None. 
Public Comment – None. 
Consent Items – None. 
 
Standing Committee Reports/Resolutions 
Committee Report #1 
The Administration & Operations Committee recommends approval of a GIS 
subscription agreement with Midland Area Transportation Study (MATS). 
Motion by Commissioner Snyder to adopt agenda item 41-4-26. 
Motion carried by Roll Call 
Public Comment: None. 
Commissioner Discussion: None. 
Roll Call Vote: 
Yeas: Smith, Snyder, Schuelke, Gambrell, Dorrien, Bone. 
 
Committee Report #2 
The Administration & Operations Committee recommends approval of a 
Proclamation declaring the week of May 3-9, 2026 as Public Service Recognition 
Week in Midland County. 
Motion by Commissioner Snyder supported by Commissioner to adopt agenda item 
42-4-26. 
Motion carried by Roll Call 
Public Comment: None. 
Commissioner Discussion: None. 
Roll Call Vote: 
Yeas: Snyder, Schuelke, Gambrell, Dorrien, Smith, Bone. 
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Committee Report #3 
The Finance Committee recommends approval of a Resolution of Support for 
Michigan House Bills 4079 & 4080 Reinstating the Michigan Special Assessment 
Deferment Program. 
Motion by Commissioner Schuelke supported by Commissioner Gambrell to adopt 
agenda item 28-3-26. 
Motion carried by Roll Call 
Public Comment: None. 
Commissioner Discussion: None. 
Roll Call Vote: 
Yeas: Schuelke, Gambrell, Dorrien, Smith, Snyder, Bone. 
 
Committee Report #4 
The Finance Committee recommends approval of the Administrator/Controller's 
proposed budget assumptions for 2027. 
Motion by Commissioner Schuelke to adopt agenda item 30-4-26. 
Motion carried by Roll Call 
Public Comment: None. 
Commissioner Discussion: None. 
Roll Call Vote: 
Yeas: Gambrell, Dorrien, Smith, Snyder, Schuelke, Bone. 
 
Committee Report #5 
The Finance Committee recommends approval of the 2026 Senior Services Millage 
Renewal Proposal and the attached ballot language. 
Motion by Commissioner Schuelke to adopt agenda item 31-4-26. 
Motion by Commissioner Schuelke to correct Committee Report #5 to add amended 
ballot language. 
Motion carried by voice. 
Motion carried by Roll Call 
Public Comment: None. 
Commissioner Discussion: None. 
Roll Call Vote: 
Yeas: Gambrell, Dorrien, Smith, Snyder, Schuelke, Bone. 
 
Committee Report #6 
The Finance Committee recommends approval of the 2026 Emergency 
Medical Services (EMS) Millage Renewal and Increase Proposal and the attached 
ballot language. 
Motion by Commissioner Schuelke to adopt agenda item 32-4-26. 
Motion carried by Roll Call 
Public Comment: None. 
Commissioner Discussion: None. 
Roll Call Vote: 
Yeas: Dorrien, Smith, Snyder, Schuelke, Gambrell, Bone. 
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Committee Report #7 
The Finance Committee recommends approval of the 2026 Road Millage Renewal 
and Increase Proposal and the attached ballot language. 
Motion by Commissioner Schuelke to adopt agenda item 33-4-26. 
Motion carried by Roll Call 
Public Comment: None. 
Commissioner Discussion: None. 
Roll Call Vote: 
Yeas: Smith, Snyder, Schuelke, Gambrell, Dorrien, Bone. 
 
Committee Report #8 
The Finance Committee recommends approval of the 2026 Midland County School 
Resource Officer (SRO) Millage Renewal and Increase Proposal and the attached 
ballot language. 
Motion by Commissioner Schuelke to adopt agenda item 34-4-26. 
Motion carried by Roll Call 
Public Comment: None. 
Commissioner Discussion: None. 
Roll Call Vote: 
Yeas: Snyder, Schuelke, Gambrell, Dorrien, Smith, Bone. 
 
Committee Report #9 
The Finance Committee recommends approval of the 2026 Spongy Moth 
Suppression Millage Renewal and Increase Proposal and the attached ballot 
language. 
Motion by Commissioner Schuelke to adopt agenda item 35-4-26. 
Motion carried by Roll Call 
Public Comment: None. 
Commissioner Discussion: None. 
Roll Call Vote: 
Yeas: Schuelke, Gambrell, Dorrien, Smith, Snyder, Bone. 
 
Committee Report #10 
Human Resources Director requests review of the Administrator/Controller's 2026-
2027 Goals and evaluation tool in preparation for her upcoming performance 
evaluation at the June 16, 2026. 
Motion by Commissioner Smith to adopt agenda item 40-4-26. 
Motion carried by Roll Call 
Public Comment: None. 
Commissioner Discussion: None. 
Roll Call Vote: 
Yeas: Gambrell, Dorrien, Smith, Snyder, Schuelke, Bone. 
 
Requests, Petitions and Communications – None. 
 
Old Business – None. 
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New Business – 
Motion by Commissioner Gambrell supported by Commissioner Dorrien to bring two 
items of new business to the table. 
Motion carried by voice. 
 
New Business #1 
Consideration of a project-specific appointment to the Economic Development 
Corporation of the County of Midland (338). 
Motion by Commissioner Snyder to approve agenda item 43-5-26. 
Motion carried by voice. 
 
New Business #2 
Recommendation to approve changes to the Midland County Board of 
Commissioners’ Standing Committee Assignments. 
Motion by Commissioner Bone to approve agenda item 44-5-26. 
Motion carried by voice. 
 
Commissioner's Comments 

• DORRIEN – Congratulated his niece on her CMU graduation. 
• GAMBRELL – It’s Giving Tuesday, please give local. 
• SMITH – Encouraged everyone to vote today. 
• SNYDER – Sanford Lake is full, thanked everyone involved. Reminded 

everyone to go vote. 
• SCHUELKE – Echoed previous Commissioner comments. National prayer day 

is May 7th. 
• BONE – It’s Giving Tuesday, give local. Also echoed Sanford Lake comments. 

 
Meeting Schedule 
 
Adjournment 
Motion by Commissioner Dorrien supported by Commissioner Gambrell to adjourn. 
Motion carried by voice. 
 
MEETING IS ADJOURNED UNTIL TUESDAY, MAY 12, 2026, AT 9:00 A.M. TO 
MEET IN AN EXECUTIVE SESSION OF THE BOARD OF COMMISSIONERS AND 
FOR THE COMMITTEES TO RESUME THEIR DUTIES. 
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UNAPPROVED 
Regular May 2026 Session Executive Committee of the Whole Midland 
County Board of Commissioners 
 
Call to Order 
Call to order by Chairperson Todd Gambrell, Tuesday, May 12, 2026, at 9:00 a.m. 
 
Roll Call – Members Present: Snyder, Bone, Schuelke, Dorrien, Smith, Gambrell. 
 
Public Comment – None. 
 
Presentations 
1) Administrator/Controller Staff Report – Bridgette Gransden gave her report. 
 
2) Civil Counsel Report – Bill Smith gave his report. 
 
3) Chris Cantrell – IT/GIS Director – Chris Cantrell gave a presentation on ADA 
Website Compliance. 
 
Commissioners update on Boards and Commissions 
 
DORRIEN – Nothing to report. 
 
SMITH – Gave an update on Community Mental Health – standard meeting. 
 
BONE – Gave an update on Landbank Committee and MBA. 
 
SNYDER – Gave an update on the Lakes; Sanford Lake Park; Events in Sanford for 
the return of the lake. 
 
SCHUELKE – Gave an update on the Road Commission and attended the MAC 
Conference. 
 
GAMBRELL – Gave an update on Great Lakes Bay Michigan Works. 
 
Commissioners Comments 
 
DORRIEN – No Comment. 
 
SMITH – Kudos to Bridgette for her publications; shout out to Sheriff’s Office. 
 
BONE – No Comment. 
 
SNYDER – Kudos to Bridgette. 
 
SCHUELKE – Kudos to Bridgette; also celebrating his 50th wedding anniversary. 
 
GAMBRELL – Thanked everyone for the presentations. 
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Adjournment 
Motion by Commissioner Bone supported by Commissioner Dorrien to adjourn 
meeting. 
Motion carried by voice. 
 
MEETING IS ADJOURNED UNTIL TUESDAY, MAY 19, 2026, AT 9:00 A.M. TO 
MEET IN A REGULAR SESSION OF THE BOARD OF COMMISSIONERS AND 
FOR THE COMMITTEES TO RESUME THEIR DUTIES. 
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May 12, 2026 

To the Honorable Chairman and 
Members of the Board of Commissioners Agenda Item: 44-5-26F 

Ladies and Gentlemen: 

We your Finance Committee recommend approval of the request to re-create an imprest 
cash account, in the amount of $1,500.00 for Midland County Parks. This amount will 
allow for four cash drawers at Sanford Lake Park, and is necessary to reduce the amount 
of staff time spent traveling between County facilities to obtain appropriate bills for making 
change for customers, thereby enhancing efficiency. 

Respectfully Submitted, 

_______________________________ 
Todd Gambrell, Chairperson 

_______________________________ 
Larry Schuelke 

_______________________________  

Finance Committee 

#1
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May 12, 2026 

To the Honorable Chairman and 
Members of the Board of Commissioners Agenda Item: 45-5-26F 

Ladies and Gentlemen: 

We your Finance Committee recommend approval of the proposed adjustments to the 
2026 budget as submitted by the Finance Director. 

Respectfully Submitted, 

_______________________________ 
Todd Gambrell, Chairperson 

_______________________________ 
Larry Schuelke 

_______________________________  

Finance Committee 

#2
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May 19, 2026 

To the Honorable Chairman and 
Members of the Board of Commissioners Agenda Item: 21-3-26BOC 

Ladies and Gentlemen: 

I recommend approval of the amended Director of Elections contract, as submitted 
by the County Clerk. This agreement was previously approved on March 17, 2026, 
and the amendment names the contractor to the contract. 

Respectfully Submitted, 

Todd M. Gambrell 
District #5 
Midland County Board of Commissioners 

jmg 

Old Business #1
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Appointment to fill the remainder of the vacant term for County 
Commissioner, District #4, expiring December 31, 2028. 

 

1 representative needed from the following applicants: 

• Kenneth D. Mault 
• John Blackson 
• Sasha King 
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May 19, 2026 

To the Honorable Chairman and 
Members of the Board of Commissioners Agenda Item: 46-5-26BOC 

Ladies and Gentlemen: 

I recommend approval of the attached changes to the 2026 Organizational 
documents as they relate to assignments for the Commissioner representing 
District No. 4. 

Respectfully Submitted, 

Todd M. Gambrell 
District #5 
Midland County Board of Commissioners 

jmg 

New Business #2
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STANDING COMMITTEES 
MIDLAND COUNTY BOARD OF COMMISSIONERS 

 
2026 

 
 

ADMINISTRATION & OPERATIONS COMMITTEE 
Jeanette M. Snyder, Chair 
Larry Schuelke, Vice-Chair 
District No. 4 Commissioner 
 
 
FINANCE COMMITTEE 
Todd Gambrell, Chair 
Larry Schuelke, Vice-Chair 
District No. 4 Commissioner 
 
 
HUMAN SERVICES COMMITTEE 
Alaynah Smith, Chair 
Jeanette M. Snyder, Vice-Chair 
Eric Dorrien 
 
 
 
5/5/26 
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2026 Assignment to Boards and Commissions 
 

 5/19/26 

Snyder 
Bargaining Team-Steel- 
     workers-Probate 
FLTF  
Gen. Emp. Retirement Bd 
LEPC  
MAC 
MMCAA (Alt) 
Parks & Rec  
Road Comm – Liaison 
SLIB 
Sanford Lake Assoc 
SUDOPB (Alt) 
WLIB 

Bone 
Building Authority Liaison 
EDC (338) 
FLTF (Alt) 
Gen. Emp. Retirement Bd 
GLBCVB 
Land Bank Authority 
MAC 
MBA 
POAM – Command Officers 

Schuelke 
Bargaining Team-Teamsters 
BPW 
JJCAB 
MAC 
MMCAA 
NMCA 
Parks & Rec 
Road Comm (Alt) 
Sanford Lake Assoc (Alt) 
SLIB (Alt) 
WLIB (Alt) 

District No. 4 
Bargaining Team-TPOAM-
Pinecrest 
Community Corrections 
Council on Aging 
Gen. Emp. Retirement Bd. 
Human Service Council 
MPRI 
MAC 
MBA 
Michigan Works 
NMCA (Alt) 
Recovery Court 
Retiree Health Care 
Wrap Around 

Gambrell 
Act 345 Retirement Bd 
Bargaining Team-District 
     Court 
DDA 
DHHS – Liaison  
Gen. Emp. Retirement Bd. 
MAC 
Michigan Works 
POAM-Corrections 

Dorrien 
Act 345 Retirement Bd (Alt) 
Bargaining Team-POLC 
Building Authority (Alt) 
County Connection 
Env. Health Bd of Appeals 
LEPC (Alt) 
MAC 
MCEMSAB 
Parks (Alt) 
Safety Committee 

Smith 
CMHCM 
Community Corrections (Alt) 
Council on Aging (Alt) 
Emerg. Food & Shelter 
     Program Funding Bd 
Human Service Council (Alt) 
MAC 
Michigan Works (Alt) 
Parks & Rec (Alt) 
SUDOPB 
We Hear You 

EMERGENCY SERVICES, Chair, Vice-Chair, 
Chair of A&O, Seated Immediate Past 
Chair 
 
BPW=Board of Public Works 
DDA=Downtown Dev Auth 
DHS=Dept of Human Services 
EDC (338)=Economic Development Corp 
FLTF=Four Lakes Task Force 
JJCAB=Juvenile Justice Center Advisory 
Board 
LEPC=Local Emergency Planning 
Commission 
MBA=Midland Business Alliance 
MCEMSAB=Emergency Medical Services 
Advisory Board 
MMCAA=Mid-Michigan Community Action 
Agency 
MPRI=Michigan Prisoner Release Initiative  
NMCA=Northern Michigan County Assoc 
SLIB=Sanford Lake Improvement Board 
SUDOPB=Substance Use Disorder 
Oversight Policy Board 
WLIB=Wixom Lake Improvement Board 
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