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<  
   

Executive Committee of the Whole Agenda 
Tuesday, April 14, 2026 at 9:00 AM 

 First Floor Board Room, County Services Building 
   

A. Call to Order 

B. Roll Call 

C. Public Comment 

D. Presentations 

 1. Administrator/Controller Staff Report 

 2. Civil Counsel Report 

E. Commissioners update on Boards and Commissions 

F. Commissioners Comments 

G. Adjournment 

  
The Midland County Board of Commissioners welcomes members of the public to attend meetings, and values constituent input on all matters 
relevant to County government. The Board provides two opportunities for public comment. The first opportunity takes place before items that are 
being deliberated on by the Board. Comments on matters not being considered on the agenda should take place at this time. The second occasion for 
public comment will take place prior to commissioner discussion on each agenda item. Public 
comments are limited to three (3) minutes in length, and speakers are encouraged to provide their name and address for the record. 
 
The County of Midland will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of 
printed materials being considered at the meeting, to individuals with disabilities at the meeting, upon five (5) days notice to the County of Midland. 
Individuals with disabilities requiring auxiliary aids or services should contact the County Board of Commissioners by writing or calling the 
following: 
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Goals: 

 
1) Maintain the County's financial stability 
2) Continue to improve internal and external communications 
3) Promote efficiency in the delivery of services 
4) Effectively manages county projects 
 
 
County Services Building- Kevin Beeson 

 
1) First floor work is moving right along.  Both Clerk and Register of Deeds areas 

are about half done now. 
2) Tile work in the first floor bathrooms is progressing.  We should have two of the 

four back in operation in a couple of weeks. 
3) We continue to thank everyone for their patience as this project nears 

completion. 
 
 
Courthouse - Kevin Beeson 

 
1) Nothing to report. 
 
 
Jail Update (4) - Kevin Beeson 
 
1) As of Monday, April 14th, we are currently responsible for 182 inmates. Local 

Midland County inmate count is 112, with 70 Federal Marshal Inmates, and zero 
Parole detainee. 

2) Replacing laundry soap dispensers. 
3) Overhead door preventive maintenance (lots of use). 

 
 

LEC - Kevin Beeson 
 
1) Nothing to report. 

 
 

Juvenile Care Center (JCC) (4) - Kevin Beeson 
 

1) Added a camera in Day Treatment. 
2) Sign replacement is ordered. 
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500 S Saginaw Rd - Training for procurement compatible with the Land bank is this 
Friday.  Then we should be good to go. 
 
 
Pinecrest Update (4) - Kory Priest & Kevin Beeson 
 
1) Census:  51, April 6, 2026  

 Admitted zero & Discharged one (moved to a higher level of care), Tours 
given - three, Tours scheduled – two, Pending Admissions--one, Inquires 
– seven. 

2) Administrative/Facility: 

 Waiting for one residents SSI payment to be zeroed in order to assist in 
applying for SDA and Medicaid Supplement. 

 One resident was approved for SDA in March with effective date of 4/1. 

 Two residents approved for the Medicaid Supplement.  

 One residents SSI zeroed out and SDA application has been started. 

 Assisting one residents with the Medicaid application process. 

 One resident currently works at the Arnold center. 

 One resident is being assisted with obtaining a job.  

 Maintenance completed some touch up paint around the facility. 

 Senior Health Expo is scheduled for April 8th at the Midland Mall. 

 22 external medical appointments in February. Medical Assistant 

transported seven, due to no family or their guardians were unable to 

assist.  

 Loons Game outing is scheduled for May 19th  
3) YTD Donations: $0.00; handmade quilts; puzzles; medical supplies  
4) Staffing: 

 Two full time employees remain on medical leave – Resident Associate (long-
term disability through June 2026, (position temporarily filled).  Director Nursing  

 One PT temporary available 

 One PT LPN position was filled. 
5) Activities:  Biweekly shopping trip to Dollar Store, Chair yoga, movie and popcorn 

nights, Bible studies, Walking Club, Bingo, cards, bingo, and board games, nail 
care, Cozy Cat Café, Wii Bowling, Karen on the Accordion,  Live music (three 
individuals joined us from the Arnold Center for social interaction), lunch outing to 
McDonalds, painting class.  Black Jack competition, Thrive program, Northern 
Lanes bowl outings, Trivia Challenge, lunch outings, Cozy Cat Café, Rotary Club 
board games, 4-H group visits to play games (Uno tournament).  St Patrick’s Day 
party. 

6) Yard cleanup in time for spring weather. 
7) Putting the wraps on snow removal gear until next season. 
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Community Corrections- Marisa Boulton  
 

1) Successfully submitted monthly enrollment/termination information into COMPAS 
Case Manager for all Community Corrections Programs. Submitted monthly 
invoices to the county and State.  (1,2,3,4) 

2) Coordinated in-patient substance abuse treatment for 11 individuals for FY2026 
(53 coordination’s in FY2025) (37 coordination’s in FY2024).  (1,2,3)  

3) Network Therapy is our Drunk Driving third offense program.  There are currently 
seven active participants for the FY2026, with five successful completions to 
date. (14 participants, seven successful completions in FY 2025).  (1,2 3,4) 

4) Attended Mental Health Court (established 2020) meetings and courtroom 
sessions. Mental Health Court currently has 11 participants with two pending 
referrals.  There have been 11 graduates since the beginning of the program in 
2020.   (1,2,3,4)  

5) Attended Recovery Court (established 2010) meeting and courtroom sessions.  
There are currently 11 active participants with no pending referrals. There is 
current funding for two additional participants. There have been 99 graduates 
since the inception of the program in 2010.  (1,2,3,4) 

6) The MiHOPE program (established 2015) currently has 26 participants in the 
community with four spot open for new participants.  Three participants are in jail.  
There have been 65 graduates since the start of the program in 2015. This 
means 66 Midland County residents have been diverted from prison, paid their 
court costs and fees, and found meaningful employment.  (1,2,3,4) 

7) Pretrial Programming remains busy.  In FY2026, there have been over 175 
Pretrial assessments.  There are currently 117 people on community supervision. 
Four are on GPS tether, three are on Remote Breath and eight are on SCRAM.  
Our current success rate is 95%.  Our current public safety rate is 100%.  
Average number of days people are on supervision is currently 194 days.   
FY2025 Stats: 224 pretrial assessments completed resulting in 143 individuals 
placed on pretrial supervision. Average number of days on community 
supervision was 150, with a success rate of 73%.  

8) There are currently seven residents at TRI-CAP and four are participating in the 
Opiate/Meth Specific Program.  There have been eleven successful completions 
this fiscal year.   Current jail bed days saved since October 1, 2025 is 1,931 with 
a success rate of 78%.  

9) Other FY2026 program enrollment numbers: Jail education has worked with 32 
students. Seeking Safety groups have had 43 women attending with six 
successfully completing.  Men’s Groups (Helping Men Recover and Cognitive) 
had 68 people attending with 26 successfully completing.  Recovery Coaches 
continue to meet with people in the jail and in the community that are 
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participating in groups or are participants in MiHOPE, Recovery Court or Mental 
Health Court Programs. (1,2,3,4) 

10) Skills for Tomorrow/Community Construct started back to work with two full time 
crews.  The website Skill-Building & Recovery Support | Community Construct 
Inc. | Midland, MI.   (1,2,3,4) 

11) Assisting the Jail Captain with programming and implementation of the Jail 
Recovery Pod.  It will open the week of April 13th. 

12) Working with the University of Penn students on their Masters of Applied Positive 
Psychology Service Projects along with recovery coach, Joel Hensel. The project 
focuses on integrating positive psychology into community and jail based 
recovery coaching to strengthen the program structure and enhance the self-
efficacy of coaches who support justice-involved individuals. 

 
 

Equalization- Chris Gaumer 
 

1) Chris is working on the Equalization report to be presented to the Finance 
Committee April 14th and Board of Commissioners at the April 21th meeting. 

2) The department is working on scanning old printed versions of county plat books 
into digital format and adding it to the historical data in GIS. 

 
 

Emergency Management- Jenifier Boyer 
 

1) Emergency Management Coordinator continues to participate in the US Army 
Corps of Engineers (USACE) Flood Study and MBA Critical Infrastructure 
meetings. (4) 

2) Conducted multiple facility visits for shelter planning. (2,3,4). 
3) Deputy Emergency Management Coordinator is working on human Services 

Annex with Midland County DHHS and United Way of Midland County for 
communication, coordination and response to community needs during an 
emergency. (2, 3, 4) 

4) Deputy Emergency Management Coordinator is working on Human Services 
Annex with Midland County DHHS and United Way of Midland County for 
communication, coordination and response to community needs during an 
emergency. (1, 2, 3, 4) 

5) March 5th hosted National Weather Service Severe Weather Training. (1, 2, 3, 4) 
6) March 5th attended Midland County Township Officers Association. (1, 2, 3, 4)  
7) Jen is working with FLTF and partners on updates to Emergency Response Plan 

ahead of Sanford Dam operations. (1, 2, 3, 4) 
8) March 9-11th, attended national Resiliency Conference. (1, 2, 3, 4) 
9) March 25th hosted Midland Security Consortium. (1, 2, 3, 4) 
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10) Emergency Management Coordinator is the sitting President of the Michigan 
Emergency Management Association. Current report is being coordinated 
statewide to show current investment across the state in Emergency Management 
including use of federal grant funds that FEMA is proposing to eliminate. This will 
help inform our elected officials of not only the need for continued programing and 
funding from FEMA but also an increase in funding locally. 

 
 
Finance/Budget/Administration Update- Tiffany Eddy and Bridgette 

 
1) Mar General Fund YTD Revenue = $2M   

Mar General Fund YTD Expenditures = $12.7M 
Mar General Fund Reserve Balance = $590k 

2) Fieldwork for the annual audit is underway. Finance is responding well to 
additional workload. (1,2) 

3) Staff is busy with year-end closing and preparation for the annual audit.  (1,2)  
4) Quarterly state and federal reports for March 31 are in process. 

 
 

FOIA/Communications- Jessica Gilkins 
 
1) Prep for 3/3 BOC, 3/10 Executive, Human Services, Finance and A&O 

Committees, 3/17 BOC, 3/24 Finance and A&O Committees. 

2) Coordinate receipt, review and response of 79 new records requests.  

3) Assist Jail staff with various legal questions – review with Counsel. 

4) Co-Chair Employee Appreciation Committee for 2026 – meet to plan spring 

awards and determine award recipients. 

5) Assist organizations needing to submit millage renewal proposals. 

6) Continue to work with I.T. on new conference room booking calendars, as well as 

learning how to use the new conference room technology for future training.  

7) Continue to work with I.T. to finalize migration of data from BoardDocs to Civic 

Plus. 

8) Assist various departments as needed with finding/rescheduling conference room 

reservations. 

9) Assist various departments with website updates. 

10) Provide FOIA software training and/or troubleshooting for various departments. 

11) Additional Meetings Attended: Social Media planning with Digital Mitten, Zencity, 

Young Leaders United Executive Council, and Employee Appreciation 

Committee. 
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GIS- Chris Cantrell 
 

1) Aerial imagery is now available for internal use and has been uploaded to 
FetchGIS for the public.  (4) 

2) We are updating 911 data layers, address points and roads, for use with NG911.  
Newer standards have come out, and we are ensuring that our data meets those 
standards.  These data layers are also uploaded to the State 911 GIS repository. 
(2,3) 

3) Cantrell has been part of a working group under the State GIS Advisory 
Committee to seek legislation funding statewide aerial imagery.  The group is 
working with Senator Singh and it looks like he may sponsor the proposal.  This 
proposal would create a funding stream for aerial imagery that everyone would 
have access to and in doing so would eliminate the need for Midland County to 
fund imagery projects in the future. (2) 

4) Cantrell has joined the Michigan Local Government AI User Group.  This has 
been coordinated by staff at Van Buren County.  It is a open forum for local 
government technology staff to discuss and share policy and projects related to 
AI.  (2,3) 

 
 
Health Department- Fred Yanoski 
   
1) The MCDPH continues to monitor the ongoing measles outbreak in Michigan. As 

of 4-7-26, there are eight confirmed cases of measles in Michigan, seven in 
Washtenaw County and one in Monroe County. There are currently no Midland 
County cases. There have also been 1,575 cases in the US (32 other states) 
confirmed this year. The best protection is vaccination with two doses of MMR 
vaccine offering 97% protection against measles. All individuals without evidence 
of measles immunity are urged to get MMR vaccine as soon as possible. 
MDHHS is now recommending early measles vaccine doses in areas of the state 
with possible community transmission. This means infant’s ages six to 11 months 
receive an accelerated first dose of measles vaccine if they are residents of 
Washtenaw, Monroe, Wayne, Oakland, Jackson, Livingston or Lenawee 
counties. Infants six to 11 months who travel to Washtenaw and Monroe counties 
should also receive an accelerated first dose of measles vaccine. This 
recommendation is in effect until May 16th. Infants normally receive the first dose 
of measles (MMR) vaccine at age 12 months. Measles is a highly contagious, 
vaccine-preventable disease that spreads through direct person-to-person 
contact and through the air. Measles symptoms usually appear 7-14 days after 
contact with the virus but can take up to 21 days. Measles can be spread by an 
infected individual before they show symptoms. (2,3,4) 

2) MCDPH staff continued to prepare for emergency events by participating in 
various exercises and trainings. Staff took part in a Michigan Health Alert 
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(MIHAN) exercise, a Michigan Volunteer Registry (MVR) exercise, and also 
conducted and implemented a staff assembly exercise, which is an annual 
requirement of the CDC/MDHHS work plan. Exercises help staff prepare and 
efficiently respond to emergencies, crisis events, or other emerging public health 
events by practicing plans and procedures. (2,3,4) 

3) Influenza and COVID rates continue to decline across the U.S. and Michigan, 
and currently classified as “low” transmission. RSV has seen a slight decline, but 
we are still seeing activity across the region. MCDPH continues Tuesday walk-in 
clinic from 10am-4:30pm for COVID/Flu for 6 months and older and for any 
vaccines for those over the age of 18 years. Our immunization clinic also vaccine 
appointments available. It is still recommended to receive your seasonal 
vaccinations if you have not done so as flu season may continue for a few 
additional months. (2,3,4) 

4) MCDPH continued to support area universities and students by hosting a public 
health intern during the summer semester from Saginaw Valley State University. 
Additionally, weekly placements all semester for multiple nursing students from 
Saginaw Valley State University concluded in early April. These placements 
allowed dozens of future nurses to gain insight into public health nursing and the 
multitude of programs offered at the community level.  (2,3,4) 

5) MCDPH Environmental Health staff completed 44 risk-based food inspections, as 
well as 6 individual consumer complaints regarding food service establishments. 
Staff also completed six on-site septic finals, and eight site evaluations with 
seasonal increases expected very soon. (2,3,4) 

6) MCDPH Environmental Health staff completed 35 risk-based food inspections, as 
well as six individual consumer complaints regarding food service 
establishments. Staff also completed four new well permits (and nine 
replacement permits), 10 new sewage permits, and 17 site evaluations with 
spring arriving. (2,3,4) 
 
 

Human Resources – Christine Perry 
 
1) Vacant positions:   JJC – Juvenile Specialist – On Call and Part Time.  Sheriff’s 

Dept. – Part time Corrections Deputy.  Pinecrest Farms – on call Resident 
Associates and Nursing Supervisor.  Parks and Recreation – Manager – Full 
Time.   
 

 
Information Technology - Chris Cantrell 

 
1) Exchange Online 365 migration project –  

 All departments are migrated.  (2,3,4)  

 IT has started installing Office 2024 on users’ computers. (2,3,4). 
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2) IT started the Patagonia project at the Jail.  This is their Emergency Medical 
Records (EMR) application implementation for inmates. (3,4) 

3) Updating the Jailtracker application to a newer version. (3,4) 
4) The ADA requirements for website content and mobile apps deadline is April 

24th.  We have added an ADA module to our website for this purpose.  We are 
also working to update pdf attachments that are on our website to meet these 
requirements.  (2,3) 

 
 
Managed Assigned Counsel – Leland Burton 
 
1)  Conducted arraignment interviews and represented 71 defendants at first 

appearance well within normal expectations.   
2)  The number of cases where an attorney was appointed landed at 52 cases, 

which is below the average of 60.   
3)  For the Second Quarter of FY26, appointed attorneys represented 167 

defendants, which is consistent with FY25 numbers. 
4) For the first two quarters, that total is 339, which extrapolates to almost the exact 

same number of defendants as the previous year. 
5) Court appointed attorneys continue to average just over one jury trial per month 

in circuit court and district court for FY25.  This is the highest level of trial activity 
in at least the past five years. 

 
 
Mosquito Control- Carl Doud 
 

1) Seasonal crew are now onboard and spring treatment will begin on April 8th.  
MCMC is just one position short of a full crew.  (3, 4) 

2) Pesticides for the aerial program were delivered to Barstow Airport on March 16 
& 19th.  (3, 4)  

3) Rainfall and flooding will create a lot of spring habitat for woodland mosquito 
larvae.  A sizeable population is anticipated to emerge this spring.  (3, 4) 

4) Spring aerial larviciding program is estimated to begin on April 21st.  (3, 4) 
5) The tire collection drive will run May 4-22nd    Vouchers are available at MCMC to 

residents to drop tires off directly to Geocycle in Coleman, MI.  (2, 3, 4)   
 
 
MSU Extension- Mark Rankin  
 
1) Dave Wishowski (Sugarbeet Advancement Educator) 

 Confirmed Variety Trial with Terwillegar Farms (Midland County) 
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 Met with Midland County Extension staff to discuss new opportunities with 

Midland County Fair, and resources at the MSU STEM Building for youth 

educational tools, with Agriculture/Sugar beet focus. 

2) Dee Howe (4-H Program Coordinator) 

 Setting up all summer programs, including camp in June.  

 Traveling to Coleman and Meridian for after school programs with hands 

on activities. 

3) Tanner Derror (Health Educator) 

 Delivered 30-minute Healthy Hints sessions about improving sleep to each 

senior sites in Midland County (Greendale, Sanford, Trailside, Coleman, 

and Mills). Working with program coordinator to deliver another round of 

sessions in May and set up in-person programs at Trailside. 

 Attended Coalition for Substance Free Resiliency and shared our 

AgrAbility conference presentation slides related to substance use 

prevention, chronic pain management, and loneliness in agriculture with 

the group. 

4) Robin McGuire (Science STEM Educator) 

 Finished six-week series of enrichment for the Midland County IDD 
Special Needs Adult program. The program Sphero Bolt and Coding, 
Nutrition, Exercise Science and Heart and respiratory Health.  Finishing 
with AMAZING cultural enrichment with Dr. Tracy Zhang and two 
additional members of Midland’s Asian community.   Provided 
instructions on creating dumplings, and discussed astronomy and 
Chinese New Year celebration.   

 Next month weeklong Micro: Bit workshop with Mr. David Brown’s 8th 
grade Technology class, all the 8th graders in Coleman will own a Micro: 
Bit and know how to code it. 

 We’ve been invited to return to the IDD, and provide more programing, 
which will include gardening, safe food preparation, and canning. 
 
 

Parks and Recreation- Patrick Clark, Director 
 
1) Spring clean-up/opening is ongoing at all parks and properties. (3,4) 
2) Seasonal hiring is in full swing –total of five or six (2,3,4) 
3) Certified Playground Safety Inspector (CPSI) staff inspected playgrounds. (3) 
4) The Park Manager job was reposted and sent to the Michigan Parks and 

Recreation Association (MParks) to advertise statewide. (2) 
5) Consent has been given by the MDNR to move forward with the Sanford 

drainage district project that was proposed by Drain Commissioner Joe Sova. 
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The MDNR has requested the completed project agreements, once finalized. 
(3,4) 

6) Sanford Lake Park beach/swim area dredging update: There will be no payment 
or cost overages by Midland County to Fisher Contracting (other than what the 
original contract notes). The remainder of the beach/swim area dredging work 
will be administered by/under the FLTF. (1,3,4) 

7) Sanford Lake Park Boat Launch update: The funding for the boat launch will be 
covered upfront by the Four Lakes Task Force. If the MDNR Trust Fund grant is 
realized, it could be used to reimburse FLTF. The winning bid for the boat launch 
went to Spence Brothers Contracting for $76,690.00. (1,2,3,4) 

8) Drainage Mitigation/Low Impact Development Project: Was approved by Midland 
County Parks and Recreation Commission (Detention basins, under drains and 
culverts will all be a part of this project). This will be over $200,000.00 in drainage 
upgrades to Sanford Lake Park at no cost. (1,3,4) 
 

 
Public Guardian Services- Steve Wixson  

 
1) Filled out DHHS annual redetermination paperwork. (1,3,4) 
2) Steve will be working on several court reports this month that are due.  (3,4) 
3) Steve listed a client’s home for sale with a local realtor to help fund her care. 

County will take fee for sale of asset. (1,3,4) 
4) Public Guardian was appointed three new cases.  (3,4) 
5) Steve finished working with local accountant to finish client taxes (3, 4). 
6) Our office has been discussing a couple of cases with Adult Protective Services.  

These cases will more than likely be headed our way in the future.  (3, 4) 
7) Attended several doctor appointments with clients; working on closing out cases 

for a client inventories; working on finding local placement for clients; completed 
several face-to-face interviews to determine needs. Working on several clients 
care for medical, mental health needs, and domestic violence.   

 
Trial Court Administrator – Patrick Czerwinski  
 
1) Caseload – District Court has 55 jury trials scheduled through June. The Circuit 

Court number is at 39 scheduled into the fall. These numbers remain very high 
as we continue another busy year. 

2) Training – Several members of courthouse staff will travel to the Hall of Justice in 
Lansing next week for additional training on our case management system.   

3) Public Satisfaction Survey – We completed the Public Satisfaction Survey in 
March. The surveys have been submitted to SCAO for tabulation. The data will 
be available to the public online sometime later this year.  

4) JIS – Probate and Juvenile Court was approached by JIS to begin the migration 
process from PCS (juvenile) to TCS (Juvenile). They have already begun 
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“building out” the system and will work with us this coming summer on training 
opportunities with an expected go-live late in the summer.  

5) Specialty Courts Fundraiser – pleased to announce that the Specialty Courts 
have raised over four hundred dollars through a Buffalo Wild Wings fundraiser. 
The team has several additional ideals for fundraising efforts over the next few 
months so stay tuned!  

6) Pinwheels for Prevention – The Midland Child Advocacy Center is scheduled 
conduct their annual Pinwheels for Prevention event this coming Friday, April 10th 
on the Courthouse steps in honor of National Child Abuse Prevention Month. In 
the event of inclement weather, the event will occur in the Courthouse 
Concourse. 
 

 
Veterans Affairs – Kevin Meyer  
 
1) Continue moving forward with core support activities: 

 Bruce continues to reach out to veterans - VFW on Bay Road, American 
Legion in Midland, and in Sanford.  He is reaching out to the community 
center for contacts, and will be present at the Community Center.  

 Memorial Day parade prep is underway.   

 
 
Information Only 
 
Meetings attended: 
 
Mar 11th       911 Board  
Mar 12th   Advisory Committee on Infrastructure    
Mar 16th  MBA Business Advocacy Committee 
Mar 18th      Broadband Committee 
Mar 26th     Community Success Panel 
Apr 6th     MBA Board  
Apr 8th     USACE meeting  
Apr 10th  Co Host with Brad Kaye Regional local government 

manager meeting   
 National Assoc of County Administrators Board  
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Jail Inmate Census

Local Feds Genesee MDOC Other Total
Jan-22 86 49 135
Feb-22 87 41 128
Mar-22 83 51 134
Apr-22 89 51 140
May-22 102 48 150
Jun-22 97 43 140
Jul-22 97 42 139
Aug-22 103 45 148
Sep-22 98 45 143
Oct-22 106 43 149
Nov-22 102 43 145
Dec-22 92 48 140

Local Feds Genesee MDOC Other Total
Jan-23 98 48 146
Feb-23 96 50 146
Mar-23 117 47 164
Apr-23 110 46 156
May-23 100 48 2 150
Jun-23 103 53 2 158
Jul-23 112 54 1 167
Aug-23 110 62 2 174
Sep-23 107 60 4 171
Oct-23 105 61 1 167
Nov-23 102 83 2 187
Dec-23 111 76 1 188
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Jail Inmate Census

Local Feds Genesee MDOC Other Total
Jan-24 100 71 171
Feb-24 113 65 2 180
Mar-24 123 65 2 190
Apr-24 112 70 182
May-24 125 87 1 213
Jun-24 119 76 195
Jul-24 127 64 191
Aug-24 126 61 187
Sep-24 114 68 182
Oct-24 126 70 196
Nov-24 122 71 1 194
Dec-24 117 68 185

Local Feds Genesee MDOC Other Total
Jan-25 114 52 166
Feb-25 108 57 165
Mar-25 98 79 177
Apr-25 106 75 181
May-25 124 77 1 202
Jun-25 105 69 1 175
Jul-25 96 78 174
Aug-25 115 63 1 179
Sep-25 120 63 183
Oct-25 107 69 1 177
Nov-25 118 63 2 183
Dec-25 104 68 1 173
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2024 2025 2026 2024 2025 2026

Jan 100 114 112 71 52 74

Feb 113 108 109 65 57 76

Mar 123 98 100 65 79 64

Apr 112 106 112 70 75 70

May 125 124 0 87 77 0

Jun 119 105 0 76 69 0

Jul 127 96 0 64 78 0

Aug 126 115 0 61 63 0

Sep 114 120 0 68 63 0

Oct 126 107 0 70 69 0

Nov 122 118 0 71 63 0

Dec 117 104 0 68 68 0

Local Feds

Comparative by Month 
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EXECUTIVE COMMITTEE 
ACTIVITY SUMMARY 

Meeting Date – April 14, 2026 
(period covered 3/1/26 – 3/31/26) 

 
ADMINISTRATOR/CONTROLLER’S OFFICE: 
 

• Telephone call with Jim Duffy re: insurance coverage. 
 

BOARD OF COMMISSIONERS: 
 

• Prepare for and attend Executive and Board meetings. 
 

CIRCUIT COURT: 
 

• Receipt and review status report from Attorney Ferrand re: Shaltry v Midland County. 
 
CLERK: 
 

• Prepare for and attend recall hearing; 
• Telephone call with Ann Manary re: personnel issue. 

 
CONTRACT REVIEW/NEGOTIATION CORRESPONDENCE: 
 

• Receipt and review e-mail and documents from Haley Greene; prepare opinion re:  2026 
– Midland Area Community Foundation – MiHOPE Recovery Coach; 

• Receipt and review e-mail and documents from Haley Greene; prepare opinion re: 2025 
– Emergency Management Fund Grant; 

• Receipt and review e-mail and documents from Haley Greene; prepare opinion re: County 
Connection – Section 5311 Project Auth. P15 (2026); 

• Receipt and review e-mail and documents from Haley Greene; prepare opinion re: 2026 
BCBSM – Jail Inmates medical coverage; 

• Receipt and review e-mail and documents from Haley Greene; prepare opinion re: 2026 
– Sanford Park Boat Launch (Spence Brothers); 

• Receipt and review e-mail and draft Agreement from Haley Greene; revise Agreement; e-
mail to Haley Greene re: Director of Elections Amendment. 
 

COUNCIL ON AGING: 
 

• No Activity 
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COUNTY CONNECTION: 
 

• Receipt and review status report, Second Amended Complaint, Answer and Affirmative 
Defenses from Attorney Ferrand re: Sarah Stockford v John Ursuy, et al. 

 
DRAIN COMMISSION: 
 

• No Activity 
 
FACILITIES MANAGEMENT: 
 

• Telephone calls with Kevin Beeson and Cathy Lunsford; e-mail exchanges with Kevin 
Beeson; receipt and review e-mail from MMRMA re: 500 S. Saginaw Street. 

 
FINANCE: 
 

• No Activity 
 
FOUR LAKES: 
 

• Telephone call with Attorney Colianne re: bonds. 
 

FREEDOM OF INFORMATION ACT: 
 

• No Activity 
 

HEALTH DEPARTMENT: 
 

• E-mail exchange with Fred Yanoski re: Lee Township Whispering Pines trailer park issue; 
• Receipt and review e-mail and documents from Fred Yanoski; research re: new policies 

for HIPAA reproductive health. 
 

HOUSING COMMISSION: 
 

• No Activity 
 

HUMAN RESOURCES: 
 

• No Activity 
 
JUVENILE CARE CENTER: 
 

• No Activity. 
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MOSQUITO CONTROL: 
 

• No Activity 
 

PARKS AND RECREATION:   
 

• E-mail exchange with Bridgette Gransden re: Sanford Lake rules. 
 
PINECREST: 
 

• No Activity 
 

PROBATE COURT: 
 

• No Activity 
 

PROSECUTING ATTORNEY: 
 

• Meeting with J. Dee Brooks re: Citizens Probation Council. 
 
ROAD COMMISSION: 
 

• No Activity 
 
REGISTER OF DEEDS: 
 

• No Activity 
 
SHERIFF & JAIL: 
 

• Receipt and review e-mail and Subpoena from Trent Millard; telephone calls with Trent 
Millard and Gladwin County District Court re: inmate J. Rummer. 
 

TREASURER: 
 

• No Activity 
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