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Executive Committee of the Whole Agenda 
Tuesday, March 10, 2026 at 9:00 AM 

 First Floor Board Room, County Services Building 
   

A. Call to Order 

B. Roll Call 

C. Public Comment 

D. Presentations 

 1. Administrator/Controller Staff Report 

 2. Civil Counsel Report 

E. Commissioners update on Boards and Commissions 

F. Commissioners Comments 

G. Adjournment 

  
The Midland County Board of Commissioners welcomes members of the public to attend meetings, and values constituent input on all matters 
relevant to County government. The Board provides two opportunities for public comment. The first opportunity takes place before items that are 
being deliberated on by the Board. Comments on matters not being considered on the agenda should take place at this time. The second occasion for 
public comment will take place prior to commissioner discussion on each agenda item. Public 
comments are limited to three (3) minutes in length, and speakers are encouraged to provide their name and address for the record. 
 
The County of Midland will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of 
printed materials being considered at the meeting, to individuals with disabilities at the meeting, upon five (5) days notice to the County of Midland. 
Individuals with disabilities requiring auxiliary aids or services should contact the County Board of Commissioners by writing or calling the 
following: 
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Goals: 

 
1) Maintain the County's financial stability 
2) Continue to improve internal and external communications 
3) Promote efficiency in the delivery of services 
4) Effectively manages county projects 
 
 
County Services Building- Kevin Beeson 

 
1) Phase three of the remodel is nearing completion.  Everyone is back in their 

offices on levels two and three.  Security glazings and countertops that could not 
be pre-measured are in production and should be installed soon. 

2) Finally, work has returned to the first floor for Clerks and Register of Deeds 
Office.  Bathrooms are being fast-tracked as well. 

3) Offices throughout the building have been extremely patient with the ongoing 
production, and the efforts of the construction team. 

 
 
Courthouse - Kevin Beeson 

 
1) Three Rivers is developing cost proposal to install doorway for access to an 

existing restroom by residents waiting in the Prosecutor’s victims waiting area. 
 
 
Jail Update (4) - Kevin Beeson 
 
1) As of Monday, March 9th, we are currently responsible for 166 inmates. Local 

Midland County inmate count is 100, with 64 Federal Marshal Inmates, and two 
Parole detainee. 

2) Water heaters installed and working, as they should. 
3) Reviewed lots of bad concrete sidewalks, curbs, and approaches.  Will be 

soliciting repair quotes for summer concrete work. 
 
 

LEC - Kevin Beeson 
 
1) Nothing to report. 

 
 

Juvenile Care Center (JCC) (4) - Kevin Beeson 
 

1) Nothing to report. 
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Pinecrest Update (4) - Kory Priest & Kevin Beeson 
 
1) Census:  52, March 5, 2026  

 Admitted zero & Discharged one (moved to a higher level of care), Tours 
given - one, Tours scheduled – two, Pending Admissions--none, Inquires 
– nine. 

2) Administrative/Facility: 

 One petition for guardianship is in process (family initiated). 

 Multiple SDA and Medicaid Supplement applications in progress. 

 One resident currently works at the Arnold center. 

 One resident is being assisted with obtaining a job.  

 38 external medical appointments in February. Medical Assistant   

  transported six, due to no family or their guardians were unable to assist.  

 Virtual medical appointments continue to be two to three each month.  

These take place in the nursing office on a platform like Zoom. The           

resident’s guardian, POA, and/or a family member is encouraged to 

attend. 

 Behavioral Care Solutions provide psych service. Nurse Practitioner and 

Social Worker alternate weekly visits.  

 Medicaid Region VII annual provider training was completed on February 

11th. 

 LARA licensing renewal audit was completed on February 17th. License 

has been renewed for two years. 

 Medicaid Region VII annual audit/inspection was completed February 24th. 
Plan of correction is due by March 24th. 

3) Staffing: 

 Two full time remains on medical leave – Resident Associate (long-term 
disability through June 2026, through June 2026 (position temporarily filled).  
Director Nursing (unsure on the length of time) 

 One PT remains open (attempting to temporarily fill). 

 One PT LPN position is open. 
4) Activities:  Biweekly shopping trip to Dollar Store, Chair yoga, movie and popcorn 

nights, Bible studies, Walking Club, Bingo, cards, and board games, nail care, 
Cozy Cat Café, Wii Bowling, Karen on the Accordion,  Live music (three 
individuals joined us from the Arnold Center for social interaction), lunch outing to 
McDonalds, painting class.  Super Bowl party, Valentine’s Day party, 4-H group 
visits to play games. 

5) Nothing major to report.  The facility made it through the worst of the winter 
heating system problem free.  This is due to aggressive preventive maintenance 
and the upgrading of problematic furnaces. 
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Community Corrections- Marisa Boulton  
 

1) Successfully submitted monthly enrollment/termination information into COMPAS 
Case Manager for all Community Corrections Programs. Submitted monthly 
invoices to the county and State.  (1,2,3,4) 

2) Coordinated in-patient substance abuse treatment for nine individuals for FY2026 
(53 coordination’s in FY2025) (37 coordination’s in FY2024).  (1,2,3)  

3) Network Therapy is our Drunk Driving third offense program.  There are currently 
six active participants for the FY2026, with two successful completions to date. 
(14 participants, seven successful completions in FY 2025).  (1,2 3,4) 

4) Attended Mental Health Court (established 2020) meetings and courtroom 
sessions. Mental Health Court currently has 11 participants with one pending 
referrals.  There have been 11 graduates since the beginning of the program in 
2020.   (1,2,3,4)  

5) Attended Recovery Court (established 2010) meeting and courtroom sessions.  
There are currently 11 active participants with no pending referrals. There is 
current funding for two additional participants. There have been 90 graduates 
since the inception of the program in 2010.  (1,2,3,4) 

6) The MiHOPE program (established 2015) currently has 26 participants in the 
community with two spot open for new participants.  One person in TRI-CAP, two 
are in jail.   There have been 65 graduates since the start of the program in 2015. 
This means 65 Midland County residents have been diverted from prison, paid 
their court costs and fees, and found meaningful employment.  (1,2,3,4) 

7) Pretrial Programming remains busy.  In FY2026, there have been over 150 
Pretrial assessments.  There are currently 116 people on community supervision. 
Six are on GPS tether, six are on Remote Breath and eight are on SCRAM.  Our 
current success rate is 92%.  Our current public safety rate is 100%.  Average 
number of days people are on supervision is currently 181 days.   FY2025 Stats: 
224 pretrial assessments completed resulting in 143 individuals placed on pretrial 
supervision. Average number of days on community supervision was 150, with a 
success rate of 73%.  

8) There are currently seven residents at TRI-CAP and four are participating in the 
Opiate/Meth Specific Program.  There have been eleven successful completions 
this fiscal year.   Current jail bed days saved since October 1, 2025 is 1,425 with 
a success rate of 91%.  

9) Other FY2025 program enrollment numbers: Jail education has worked with 30 
students. Seeking Safety groups have had 32 women attending with six 
successfully completing.  Men’s Groups (Helping Men Recover and Cognitive) 
had 68 people attending with 26 successfully completing.  Recovery Coaches 
continue to meet with people in the jail and in the community that are 
participating in groups or are participants in MiHOPE, Recovery Court or Mental 
Health Court Programs. (1,2,3,4) 
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10) Skills for Tomorrow/Community Construct continues to remain busy with winter 
work throughout the state.  The website Skill-Building & Recovery Support | 
Community Construct Inc. | Midland, MI.   (1,2,3,4) 

11) Assisting the Jail Captain with programming and implementation of the Jail 
Recovery Pod. 

12) Working with the University of Penn students on their Masters of Applied Positive 
Psychology Service Projects along with recovery coach, Joel Hensel. The project 
focuses on integrating positive psychology into community and jail based 
recovery coaching to strengthen the program structure and enhance the self-
efficacy of coaches who support justice-involved individuals. 

 
 

Equalization- Chris Gaumer 
 

1) Equalization and GIS departments continue to work as part of the State of 
Michigan’s Remote Sensing Workgroup to find funding for statewide aerial 
Imagery.  Senator Sam Singh is willing to sponsor the proposed legislation. 

 
 

Emergency Management- Jenifier Boyer 
 

1) Emergency Management Coordinator continues to participate in the US Army 
Corps of Engineers (USACE) Flood Study and MBA Critical Infrastructure 
meetings. Emergency Management Coordinator assisting in article regarding use 
of NOAA Grant funds. (4) 

2) Hazard Mitigation Plan adoption has been approved by FEMA. (1,2,3,4). 
3) Deputy Emergency Management Coordinator is working on solutions to organize 

and deploy shelter supplies and developing a Community Shelter Plan. (2, 3, 4) 
4) Deputy Emergency Management Coordinator is working on human Services 

Annex with Midland County DHHS and United Way of Midland County for 
communication, coordination and response to community needs during an 
emergency. (2, 3, 4) 

5) Currently reviewing bids for replacing our emergency siren system in coordination 
with the City of Midland. (1, 2, 3, 4)  

6) Feb 5th, assisted in coordinating communication in response to an oil pipeline 
break in Porter Township with local and State agencies. (1, 2, 3, 4) 

7) Began exercise planning with Dow emergency services and public safety partners 
for later this year. (2, 3, 4)  

8) Emergency Management Coordinated attended and spoke at the Village of 
Sanford Council and Hope Township Board Meetings on the Hazard Mitigation 
Plan and adoption of the plan. (2, 3, 4) 

9) Feb 24th, held a Flood Exercise for City of Midland staff to review current plans and 
procedures. (2, 3, 4) 
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10) Feb 26th, hosted a Public Officials Conference to review the roles and 
responsibilities of the Emergency Management Office with local jurisdiction 
officials. (2, 3, 4) 

11) Emergency Management Coordinator is the sitting President of the Michigan 
Emergency Management Association. Current report is being coordinated 
statewide to show current investment across the state in Emergency Management 
including use of federal grant funds that FEMA is proposing to eliminate. This will 
help inform our elected officials of not only the need for continued programing and 
funding from FEMA but also an increase in funding locally. 

 
 
Finance/Budget/Administration Update- Tiffany Eddy and Bridgette 

 
1) Feb General Fund YTD Revenue = $1.5M   

Feb General Fund YTD Expenditures = $10.3M 
Feb General Fund Reserve Balance = $4M 

2) Audit fieldwork has been set for the week of April 6th. 
3) Staff is busy with year-end closing and preparation for the annual audit.   
4) Received the Certificate of Achievement for Excellence in Financial Reporting for 

yearend December 31, 2024 from the Government Finance Officers Association 
(GFOA).  

5) Countywide life insurance beneficiary update is underway to ensure all 
employees have updated beneficiaries on file. 
 
 

FOIA/Communications- Jessica Gilkins 
 
1) Prep for BOC, Executive, & committee meetings for February. 

2) Coordinate receipt, review and response of 68 new records requests.  

3) Organize the Employee Appreciation Committee for 2026. 

4) Coordinate attendance and registrations for community events for 

Commissioners and Department Heads. 

5) Organize temporary office space for Clerk’s staff. 

6) Research millage history for organizations needing to submit renewal proposals. 

7) Research Road Commission salary history – communications with various staff 

at the County, Road and legal. 

8) Work with I.T. on new conference room booking calendars. 

9) Assist various departments as needed with finding/rescheduling conference room 

reservations. 

10) Assist various departments with website updates. 

11) Provide FOIA software training and/or troubleshooting for various departments. 

12) Additional Meetings Attended: Young Leaders United Executive Council. 
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GIS- Chris Cantrell 
 

1) Aerial imagery project: imagery arrived last week.  We are reviewing it and then it 
will be available for use internally and publicly via FetchGIS. (4) 

2) GIS staff has added the Drain District layer to FetchGIS.  (2,3) 
3) Nathan was asked to be a presenter at the CMPASS workshop this month.  (2) 
4) Chris is working with MATS to get their data set up and accessible in their new 

office.  (2) 
 
 
Health Department- Fred Yanoski 
   
1) The MCDPH continues to support the ongoing water supply/sewer situation at 

Whispering Pines Mobile Home Park. Department staff have continually been 
onsite to monitor the situation and provide guidance, as well as participate in 
local and State agency meetings regarding solutions. Since the return of water 
service at the Park, staff has provided educational materials for the safe return of 
water and offered free testing for each residence.  As of March 3rd, 28 units have 
requested and received a water test. (2,3,4). 

2) MCDPH clinical staff have implemented and has utilized the new online non-
medical vaccine exemption education. The new process is intended to make the 
process more streamlined for individuals/families seeking exemptions.  
Individuals seeking a non-medical vaccine exemption can now access the online 
education via our website. After completing the training, they are instructed to call 
our office to schedule or request an appointment on-line to meet with the 
immunization nurse to sign the non-medical waiver. Positive feedback from 
clients has been received since implementing the education. (2,3,4) 

3) Influenza rates continue to be high in Michigan with this past week having a slight 
increase in flu rates across the state. COVID rates are down however RSV has 
seen an increase as well. MCDPH continues Tuesday walk-in clinic from 10am-
4:30pm for COVID/Flu for 6 months and older and for any vaccines for those 
over the age of 18 years. Our immunization clinic also vaccine appointments 
available. It is still recommended to receive your seasonal vaccinations if you 
have not done so as flu season may continue for a few additional months. (2,3,4) 

4) MCDPH continued to support area universities and students by hosting a public 
health interns during the winter semester from Central Michigan University, as 
well as weekly placements all semester for nursing students from Saginaw Valley 
State University.  (2,3,4) 

5) MCDPH Environmental Health staff completed 44 risk-based food inspections, as 
well as 6 individual consumer complaints regarding food service establishments. 
Staff also completed 6 on-site septic finals, and 8 site evaluations with seasonal 
increases expected very soon. (2,3,4) 
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6) MCDPH staff distributed hygiene supplies to Midland County Public Guardian, 
Midland Public Schools, Bullock Creek High School, Community Mental Health, 
and Shelter House as part of the “Take Care” personal hygiene supply program. 
The “Take Care” Personal Hygiene Supply Distribution Program is intended to 
promote physical and mental health, by providing personal hygiene supplies in a 
dignified manner “just in time” when an individual needs them most, but faces 
access barriers. (2,3,4) 
 
 

Human Resources - Suzanne Ault 
 
1) Vacant positions:   JJC – Juvenile Specialist – On Call and Part Time.  Sheriff’s 

Dept. – Part time Corrections Deputy.  Pinecrest Farms – on call Resident 
Associates and Nursing Supervisor.  Parks and Recreation – Manager – Full 
Time.   

2) The Human Resources Director position has been offered and accepted.  New 
Director will start April 6th.  
 

 
Information Technology - Chris Cantrell 

 
1) Exchange Online 365 migration project –  

 All departments are migrated.  (2,3,4)  

 IT has started installing Office 2024 on users’ computers. (2,3,4). 
2) CSB remodel: 

 Moving staff in County Clerk’s office and Public Guardian.  (4). 

 Updating old switches including switches for the cameras. (4) 
 
 
Managed Assigned Counsel – Leland Burton 
 
1)  Conducted arraignment interviews and represented 106 defendants at first 

appearance well within normal expectations.   
2)  The number of cases where an attorney was appointed landed at 59 cases, 

which is at the annual mean.   
3)  We lost one court appointed attorney this quarter as she has chosen to 

concentrate her practice in the Saginaw market.  This change should not affect 
our ability to deliver services to indigent clients while meeting MIDC qualification 
and caseload requirements. 
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Mosquito Control- Carl Doud 
 

1) Hiring efforts for seasonal positions are underway.  Seven Field Technicians from 
the 2025 season are expected to return, 13 new hires are needed.  Additionally, 
efforts to hire a Clerk and two Biology Technicians are underway.   The new hires 
are scheduled to start March 31st.  (2, 3, 4) 

2) Leigha Martyn assumed the position of Biologist effective March 2nd.  Keaton 
Haney started March 2nd as Field Supervisor.  Doug Allen, the previous Biologist, 
retired March 6th.  Mark Geneseo, MCMC Mechanic, will return from seasonal 
layoff on March 16th.  (3, 4) 

3) Carl was elected Vice President of the Michigan Mosquito Control Association 
during the annual meeting in February.  Congratulations to him! (2)  

4) MCMC staff will participate in the Mid-Michigan Mosquito Control Technical 
Advisory Committee meeting on March 11.  (2, 3, 4)   

5) Carl will attend the Indiana Vector Control Association annual meeting on March 
16-17th.  He will be providing an update on the American Mosquito Control 
Association as part of his service as North Central Regional Director with AMCA.  
(2) 

6) Two MCMC staff will attend the American Mosquito Control Association meeting 
in Portland, OR March 23-27th.  (2, 3, 4)   

 
 
MSU Extension- Mark Rankin  
 
1) Dave Wishowski (Sugarbeet Advancement Educator) 

 Confirmed Variety Trial with Terwillegar Farms (Midland County) 

2) Dee Howe (4-H Program Coordinator) 

 Finished China Art exchange with Adams & Woodcrest schools.  

 Worked with Girl Scout troops on sewing projects. 

 Lead group meetings, found new leaders and worked with Larkin 4-H club. 

 Wellness fair coming up in Meridian focusing on Mindful Me and Dealing 
with Feelings. 

3) Tanner Derror (Health Educator) 

 Wrapped up first Mindfulness lunch and learn series of the year that 
provides MiRegistry credits for childcare providers. Next series begins in 
April. 

 Five Healthy Hints sessions about better sleep coming up this month at 
each of the senior sites in Midland. 

 Seeds are available in the office as part of our Seeds in Action project for 
veterans and their families that are eligible for SNAP benefits. 
Organizations that serve veterans are also able to request seeds. 

4) Robin McGuire (Science STEM Educator) 
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 Finished 6-week series of enrichment for the Midland County IDD 
(Intellectual & Developmental Disability) Special Needs Adult program.  
This provided Sphero Bolt and Coding, Nutrition, Exercise Science, Heart 
and respiratory Health.   

 Running a 6-week program at Midland ISS working with 18-26 adults 
working with special needs programing on nutrition. 
 

Parks and Recreation- Patrick Clark, Director 
 
1) The previous dock system was dismantled, cut up and disposed of. The dock will 

be replaced with an EZ floating dock system. The system can be added onto in 
future years if expansion is warranted. (1,4) 

2) The bid packet for the replacement of RTV 1140 was put together in concert with 
the Finance Dept. and sent out to local Kubota dealers. A winning bid was 
secured.  The purchase order was delivered to procure the equipment. (1,3,4) 

3) Inventory was taken and orders placed for summer season janitorial supplies. 
(1,3,4) 

4) Work continued on updating, replacing hardware, and painting at the Sanford 
Lake Park restrooms. (3,4) 

5) New swimming area buoys and anchors were delivered.  New throw rings and 
storage containers were delivered, for the beach area at Sanford Lake Park. (3,4) 

6) Summer seasonal recruitment is in full swing.  A press release was put out to all 
local radio, on-line/newsprint, and TV stations. The information was also shared 
via social media with Digital Mitten, Midland County Newsletter, and MCTV. 
(1,2,3,4) 
 

 
Public Guardian Services- Steve Wixson  

 
1) Filled out DHHS annual redetermination paperwork. (1,3,4) 
2) The office is temporarily relocated on the second floor, while renovations are 

made.  (3,4) 
3) Steve will be making another trip to Beaumont in Royal Oak, this month, for a 

client who had surgery in January.  He made two trips to Beaumont in February.  
(3,4) 

4) Public Guardian is receiving many new referrals from APS.  (3,4) 
5) Public Guardian will be working with the VA to set up veterans with services they 

qualified for.   (3, 4) 
6) Attended several doctor appointments with clients; working on closing out cases 

for a client inventories; working on finding local placement for clients; completed 
several face-to-face interviews to determine needs. Working on several clients 
care for medical, mental health needs, and domestic violence.   
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Trial Court Administrator – Patrick Czerwinski  
 
1) Caseload – District Court has 53 jury trials scheduled through March.  Again, this 

number is significantly higher than past months due to a change in the way 
District Court is scheduling trials. The Circuit Court number continues at 39 jury 
trials scheduled through the summer despite that we have conducted multiple 
trials last month. 

2) FY26 Opioid Settlement Funds – All but one mid-year review meeting has been 
scheduled and confirmed. Still waiting on a single entity to respond. These 
meetings are being scheduled in June.     

3) Training – Juvenile Court personnel along with law enforcement and other 
community stakeholders recently attended a training in Mt Pleasant arranged by 
the Diversion Alternative Reform Team (DART). The training is an effort to 
encourage and support communities to develop teams and work collaboratively 
on issues related to juvenile delinquency.  

4) Public Satisfaction Survey – We have tentatively scheduled the Public 
Satisfaction Survey the week of March 23 – 27. This is a biennial survey that we 
are required to administer by the Michigan Supreme Court. 

5) JIS – Working with JIS to resolve some migration issues that occurred when we 
moved our prior probate case management system to the new WebTCS system. 
We have been unable to submit our caseload this year as a result of the issues. 
SCAO is aware of the issue and has given us additional time to work with JIS.   

6) Established new endowment fund through MACF for the Midland Specialty 
Courts. We hope to utilize this as part of a long-term sustainability strategy to 
stabilize volatile grant fund availability. It will take some time to be established 
but the Specialty Courts are committed to growing the fund. 
 

 
Veterans Affairs – Kevin Meyer  
 
1) Continue moving forward with core support activities: 

 Bruce continues to reach out to veterans - VFW on Bay Road, American 
Legion in Midland, and in Sanford.  He is reaching out to the community 
center for contacts, and will be present at the Community Center.  

 Kevin continues to promote advocacy for Veterans in the community. 

 Kevin is working with a new organization who are trying to purchase a 
home for homeless Veterans to stay in until they can find a permanent 
home of their own. 

 Letters have gone out for participants who would like to be in parade.  

 Scheduling first meeting with American Legion during that time also. 

 Reached out to Dee from 4H to get their assistance with flags again this 
year.  
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Information Only 
 
Meetings attended: 
 
Feb 12th       MBA Annual meeting  
Feb 19th –24th   NACo Conference    
Feb 26th  Community Success Panel 
Feb 27th      MyMichigan Medical Midland Board   
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