@ MIDLAND

Board of Commissioners Agenda
Tuesday, March 3, 2026 at 9:00 AM
First Floor Board Room, County Services Building

<

Call to Order
Roll Call

Invocation and Pledge of Allegiance to the Flag by Commissioner Schuelke

o o w »

Approval of Minutes
1. Approval of Minutes of February 17, 2026.
E.  Acceptance of Claims and Accounts

1. Acceptance of Claims and Accounts from the weeks of January 31 & February 7, 2026.

F.  Special Program of the Day - NONE

G. Public Comment

H. Consent Items - NONE

I.  Standing Committee Reports/Resolutions

1.  15-2-26A0: The Administration & Operations Committee recommends approval of the request to
rename the Juvenile Justice Center.

2. 16-2-26A0: The Administration & Operations Committee recommends approval of an agreement
with the Midland Area Community Foundation to establish an endowment fund for the Midland
County Specialty Courts.

J.  Requests, Petitions and Communications - NONE
K. Old Business

1. 17-3-26BOC: Consideration of appointments to the Mid-State Health Network Substance Use
Disorder Oversight Policy Board, pursuant to the assignments made during the 2026 Organizational
Session.

New Business - NONE
Commissioner's Comments

Meeting Schedule

© z £ F

Adjournment
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The Midland County Board of Commissioners welcomes members of the public to attend meetings, and values constituent input on all matters
relevant to County government. The Board provides two opportunities for public comment. The first opportunity takes place before items that are
being deliberated on by the Board. Comments on matters not being considered on the agenda should take place at this time. The second occasion for
public comment will take place prior to commissioner discussion on each agenda item. Public

comments are limited to three (3) minutes in length, and speakers are encouraged to provide their name and address for the record.

The County of Midland will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of
printed materials being considered at the meeting, to individuals with disabilities at the meeting, upon five (5) days notice to the County of Midland.

Individuals with disabilities requiring auxiliary aids or services should contact the County Board of Commissioners by writing or calling the
following:

Midland County Services Building Board of Commissioner’s Room | 220 W. Ellsworth Street Midland, Ml 48640 | Phone (989) 832-6775
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UNAPPROVED

REGULAR FEBRUARY 2026 SESSION MIDLAND COUNTY BOARD OF
COMMISSIONERS

Call to order by Chairman Mark Bone, Tuesday, February 17, 2026, at 9:00
a.m.

Roll Call - Members Present: Snyder, Schuelke, Stamas, Gambrell, Dorrien, Smith,
Bone.

Invocation and Pledge of Allegiance to the Flag by Commissioner Schuelke

Approval of Minutes of February 3 and 10, 2026.

Motion by Commissioner Dorrien supported by Commissioner Stamas to approve
minutes as attached.

Motion carried by voice.

Acceptance of Claims and Accounts from the weeks of January 10, 17 & 24,
2026.

Motion by Commissioner Schuelke supported by Commissioner Stamas to accept
claims and accounts as presented.

Motion carried by voice.

Special Program of the Day - Four Lakes Task Force update with Dave Kepler.
Dave Kepler from FLTF gave an update.

Public Comment - Bill Domina spoke in opposition of the Proclamation being
presented to the Board. John Searles — MCESA spoke in support of the Proclamation
being presented to the Board.

Consent Items - None.

Standing Committee Reports/Resolutions

Committee Report #1

The Human Services Committee recommends approval of a proclamation in
recognition of National Public Schools Week.

Motion by Commissioner Smith to adopt agenda item 12-2-26.

Motion carried by Roll Call

Public Comment: Renita Bonadies - spoke in opposition of agenda item 12-2-26.
Penny Miller Nelson — MPS Superintendent — spoke in support of agenda item 12-2-
26. Jen McCormack - Coleman Community School Superintendent - spoke in
support of agenda item 12-2-26.

Commissioner Discussion: Commissioner Schuelke spoke in opposition of agenda
item 12-2-26.

Commissioner Snyder spoke in opposition of agenda item 12-2-26. Commissioner
Stamas spoke in support of agenda item 12-2-26. Commissioner Gambrell spoke in
support of agenda item 12-2-26. Commissioner Smith spoke in support of agenda
item 12-2-26.
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Motion by Commissioner Schuelke supported by Commissioner Dorrien to postpone
agenda item 12-2-26.

Motion failed by Roll Call

Roll Call Vote:

Yeas: Schuelke, Dorrien, Snyder.

Nays: Stamas, Gambrell, Smith, Bone.

Roll Call Vote for original Motion to adopt agenda item 12-2-26:
Yeas: Stamas, Gambrell, Dorrien, Smith, Bone.
Nays: Snyder, Schuelke.

Committee Report #2
The Administration & Operations Committee recommends approval of an agreement

with Patagonia Health for the provision of an electronic health record system for
inmates.

Motion by Commissioner Snyder to adopt agenda item 13-2-26.

Motion carried by Roll Call

Public Comment: None.

Commissioner Discussion: None.

Roll Call Vote:

Yeas: Gambrell, Dorrien, Smith, Snyder, Schuelke, Stamas, Bone.

Committee Report #3
The Administration & Operations Committee recommends approval of an agreement

with SensCy, Inc. for the provision of cybersecurity services.

Motion by Commissioner Snyder to adopt agenda item 14-2-26.

Motion carried by Roll Call

Public Comment: None.

Commissioner Discussion: Commissioner Schuelke spoke regarding agenda item
14-2-26.

Roll Call Vote:

Yeas: Dorrien, Smith, Snyder, Schuelke, Stamas, Gambrell, Bone.

Committee Report #4
The Finance Committee and the Human Services Committee recommend approval

of the request to modify staffing levels for the Midland County Jail.

Motion by Commissioner Stamas supported by Commissioner Smith to adopt
agenda item 11-2-26.

Motion carried by Roll Call

Public Comment: None.

Commissioner Discussion: Commissioner’s Gambrell, Snyder, Stamas and Smith
spoke regarding agenda item 11-2-26.

Roll Call Vote:

Yeas: Smith, Snyder, Schuelke, Stamas, Gambrell, Dorrien, Bone.

Requests, Petitions and Communications — None.
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Old Business -

Old Business #1

Consideration of appointments to the Employee Appreciation Committee.
Motion by Commissioner Gambrell to approve agenda item 101-12-25.
Motion carried by voice

New Business — None.

Commissioner's Comments

¢ GAMBRELL - Appreciated Dave Kepler from FLTF and the jail staff.

e DORRIEN - Thanked everyone who raised their voice today.

e SMITH - Echoed previous Commissioner’'s comments.

e SNYDER - Echoed previous Commissioner’s comments - such a division
concerning the Proclamation.

e SCHUELKE - Agreed with previous Commissioner’s comments.

¢ STAMAS - No Comment.

e BONE - No Comment.

Meeting Schedule

Motion by Commissioner Stamas supported by Commissioner Dorrien to adjourn.
Motion carried by voice.

MEETING IS ADJOURNED UNTIL TUESDAY, MARCH 3, 2026, AT 9:00 A.M.

TO MEET IN A REGULAR SESSION OF THE BOARD OF COMMISSIONERS AND
FOR THE COMMITTEES TO RESUME THEIR DUTIES.
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COUNTY OF MIDLAND

To Honorable Chairman and Members of the Board of Commissioners

General Bank Claims Accepted
For the weeks of 1/31/26 - 2/6/26
in the amount of: $828,976.61

Total General Fund Expenditures $125,641.78
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COUNTY OF MIDLAND

To Honorable Chairman and Members of the Board of Commissioners

General Bank Claims Accepted
For the weeks of 2/7/26 - 2/13/26
in the amount of: $2,226,315.33

Total General Fund Expenditures $149,506.61
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#1

COUNTY OF

MIDLAND

March 3, 2026

To the Honorable Chairman and
Members of the Board of Commissioners Agenda ltem: 15-2-26A0

Ladies and Gentlemen:

We your Administration & Operations Committee recommend approval of the request to
change the name of the “Juvenile Justice Center” back to its former name, “Juvenile

Care Center.”

Respectfully Submitted,

Jeanette M. Snyder, Chairperson

Larry Schuelke

Jim Stamas

Administration and Operations Committee
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#2

COUNTY OF

MIDLAND

March 3, 2026

To the Honorable Chairman and
Members of the Board of Commissioners Agenda ltem: 16-2-26A0

Ladies and Gentlemen:

We your Administration & Operations Committee recommend approval of the proposed
agreement with the Midland Area Community Foundation to establish an endowment
fund supporting Midland County’s Specialty Courts. Once established, the fund will
accept charitable contributions from the general public to be designated and used for
Specialty Court activities.

Respectfully Submitted,

Jeanette M. Snyder, Chairperson

Larry Schuelke

Jim Stamas

Administration and Operations Committee
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Old Business #1

MIDLAND COUNTY BOARD OF COMMISSIONERS

MIDLAND COUNTY SERVICES BUILDING ¢ 220 W. ELLSWORTH ST. « MIDLAND, MICHIGAN 48640-5194
PH. (989) 832-6775 * FAX (989) 837-6587

March 3, 2026

To the Honorable Chairman and Agenda Item: 17-3-26BOC
Members of the Board of Commissioners

Ladies and Gentlemen:

I recommend the appointment of Commissioners Alaynah Smith, as primary
liaison, and Jeanette M. Snyder, as alternate liaison, to the Mid-State Health
Network Substance Use Disorder Oversight Policy Board, for the remainder a 3-
year term consistent with member terms outlined in their bylaws. The term of

these appointments shall be effective January 6, 2026 through August 31, 2027.

Respectfully submitted,

Todd M. Gambrell
District #5
Midland County Board of Commissioners

jmg
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