COUNTY OF

MIDLAND

Executive Committee of the Whole Agenda
Tuesday, February 10, 2026 at 9:00 AM
First Floor Board Room, County Services Building

Call to Order
Roll Call
Public Comment

Presentations

o o w »

1.  Administrator/Controller Staff Report
2. Civil Counsel Report

E. Commissioners update on Boards and Commissions
Commissioners Comments

G. Adjournment

The Midland County Board of Commissioners welcomes members of the public to attend meetings, and values constituent input on all matters
relevant to County government. The Board provides two opportunities for public comment. The first opportunity takes place before items that are
being deliberated on by the Board. Comments on matters not being considered on the agenda should take place at this time. The second occasion for
public comment will take place prior to commissioner discussion on each agenda item. Public

comments are limited to three (3) minutes in length, and speakers are encouraged to provide their name and address for the record.

The County of Midland will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of
printed materials being considered at the meeting, to individuals with disabilities at the meeting, upon five (5) days notice to the County of Midland.

Individuals with disabilities requiring auxiliary aids or services should contact the County Board of Commissioners by writing or calling the
following:

Midland County Services Building Board of Commissioner’s Room | 220 W. Ellsworth Street Midland, Ml 48640 | Phone (989) 832-6775
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Administrator/Controller
Executive Committee

Report
February 10, 2026

Goals:

1) Maintain the County's financial stability

2) Continue to improve internal and external communications
3) Promote efficiency in the delivery of services

4) Effectively manages county projects

County Services Building- Kevin Beeson

1) Health Department has completed their return to remodeled offices. Minor
punch-list items remain. Contractors are wrapping up the Finance/HR/Admin
area and expect return to offices the week of February 16th.

Courthouse - Kevin Beeson

1) Gathering quotes for doorway to connect Jury Room 3B to conference room on
the opposite wall to provide Attorney/Client area secure access to a restroom.

Jail Update (4) - Kevin Beeson

1) As of Monday, February 9™, we are currently responsible for 187 inmates. Local
Midland County inmate count is 109, with 76 Federal Marshal Inmates, and two
Parole detainee.

2) Working on J pod making repairs as they bring it back to life for the new
programs. First orderis a new larger TV...

3) The bigger of two water heaters died over the past weekend. We are running on
the smaller unit for now. Replacement units are being quick shipped to get us
back in good order. We are replacing instead of repair these original units
because repairs are not guaranteed and start at over $5,000 (with non-returnable
electronics parts).

LEC - Kevin Beeson

1) Nothing to report.

Juvenile Care Center (JCC) (4) - Kevin Beeson

1) Nothing to report.

Page 1 of 11
Report as of 2/9/2026 @ 3:28:48 PM

Page 2 of 15



Administrator/Controller
Executive Committee

Report
February 10, 2026

Pinecrest Update (4) - Kory Priest & Kevin Beeson

1) Census: 52, February 5, 2026

Admitted zero & Discharged one, Tours given - four, Tours scheduled —
zero, Pending Admissions--two, Inquires — eight.

2) Administrative/Facility:

One petition for guardianship is in process (family initiated).

Waiting for one residents SSI payment to be zeroed out in order to assist
them in applying for SDA and Medicaid Supplement.

Assisting one residents with the Medicaid application process.

One resident currently works at the Arnold center & one resident is being
assisted with obtaining a job.

17 external medical appointments in January. Medical Assistant
transported seven, due to no family or their guardians were unable to
assist.

Fire/smoke alarm inspection took place on January 12,

Virtual medical appointments continue to be two to three each month.
These take place in the nursing office on a platform like Zoom. The
resident’s guardian, POA, and/or a family member is encouraged to
attend.

Behavioral Care Solutions provide psych service. Nurse Practitioner and
Social Worker alternate weekly visits. Meeting on January 29'" to discuss
communication and resident progress.

Environmental Inspection for our licensing renewal audit will take place on
February 41,

Medicaid Region VII annual provider training February 11,

LARA licensing renewal audit is on February 17™. Johnny Daniels, newly
assigned Licensing consultant.

Medicaid Region VII annual audit/inspection is February 24,

3) Staffing:

Two full time remains on medical leave — Resident Associate (long-term
disability through June 2026, through June 2026 (position temporarily filled).
Director Nursing (unsure on the length of time)

Two FT RA’s retired on January 12. (both positions filled)
One PT remains open (attempting to temporarily fill).
One PT LPN position is open.

4) Activities: Biweekly shopping trip to Dollar Store, Chair yoga, movie and popcorn
nights, Bible studies, Walking Club, Bingo, cards, and board games, nail care,
Cozy Cat Café, Wii Bowling, Karen on the Accordion, Live music (6 individuals
joined us from the Arnold Center for social interaction), lunch outing to
McDonalds, painting class, Northern Lanes bowl outing, monthly birthday party
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Administrator/Controller
Executive Committee

Report
February 10, 2026

with ice cream social and recognitions, Thrive program and vouchers received
from the MSU extension office for the six week nutrition class. Thrive program,
Chair Tai Chi for Better Sleep and Arthritis - The class is provided through the
MSU extension. 4-H group visits to play games.

5) Replacement cameras were installed in two locations.
6) Lots of time removing snow and ice from sidewalks, parking lots, and the

driveway.

Community Corrections- Marisa Boulton

1)

2)

3)

4)

5)

6)

7)

8)

Successfully submitted monthly enrollment/termination information into COMPAS
Case Manager for all Community Corrections Programs. Submitted monthly
invoices to the county and State. (1,2,3,4)

Coordinated in-patient substance abuse treatment for eight individuals for
FY2026 (53 coordination’s in FY2025) (37 coordination’s in FY2024). (1,2,3)
Network Therapy is our Drunk Driving third offense program. There are currently
six active participants for the FY2026, with two successful completions to date.
(14 participants, seven successful completions in FY 2025). (1,2 3,4)

Attended Mental Health Court (established 2020) meetings and courtroom
sessions. Mental Health Court currently has 11 participants with one pending
referrals. There have been 11 graduates since the beginning of the program in
2020. (1,2,3,4)

Attended Recovery Court (established 2010) meeting and courtroom sessions.
There are currently 11 active participants with no pending referrals. There have
been 90 graduates since the inception of the program in 2010. (1,2,3,4)

The MIHOPE program (established 2015) currently has 28 participants in the
community with one pending referrals, one in TRI-CAP, and five in jail. We are
not able to approve any new referrals due to budget reductions. There have been
65 graduates since the start of the program in 2015. This means 64 Midland
County residents have been diverted from prison, paid their court costs and fees
and found meaningful employment. (1,2,3,4)

Pretrial Programming remains busy. In FY2026, there have been over 115
Pretrial assessments. There are currently 119 people on community supervision.
Six are on GPS tether, four are on Remote Breath and seven are on SCRAM.
Our current success rate is 91%. Our current public safety rate is 100%.
Average number of days people are on supervision is currently 179 days.
Currently, working on FY2025 final numbers. FY2024 Stats: 224 pretrial
assessments completed resulting in 142 individuals placed on pretrial
supervision. Average number of days on community supervision was 189, with a
success rate of 84%.

There are currently nine residents at TRI-CAP and seven are participating in the
Opiate/Meth Specific Program. There have been five successful completions this
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Administrator/Controller
Executive Committee

Report
February 10, 2026

fiscal year. Current jail bed days saved since October 1, 2025 is 960 with a
success rate of 88%.

9) Other FY2025 program enrollment numbers: Jail education has worked with 26
students. Seeking Safety groups have had 23 women attending with six
successfully completing. Men'’s Groups (Helping Men Recover and Cognitive)
had 35 people attending with 22 successfully completing. Recovery Coaches
continue to meet with people in the jail and in the community that are
participating in groups or are participants in MIHOPE, Recovery Court or Mental
Health Court Programs. (1,2,3,4)

10) Skills for Tomorrow/Community Construct continues to remain busy with winter
work throughout the state. They have 13 employees and are extremely busy
with several fundraisers. The website Skill-Building & Recovery Support |
Community Construct Inc. | Midland, MI. (1,2,3,4)

Equalization- Chris Gaumer

1) Chris is working on scheduling three educational opportunities for assessors in
the county.

2) Chris completed Pre-March Board of Review audits and prepared change of
assessment notices for townships and City of Coleman.

3) Submitted proposal for presentation at the 2026 IAAO conference on
Responding to Natural Disasters — Damage Assessment.

Emergency Management- Jenifier Boyer

1) Emergency Management Coordinator continues to participate in the US Army
Corps of Engineers (USACE) Flood Study and MBA Critical Infrastructure
meetings. Emergency Management Coordinator assisting in article regarding use
of NOAA Grant funds. (4)

2) Hazard Mitigation Plan is currently being adopted by all jurisdictions. Resolutions
will be submitted to FEMA and Final FEMA approval letter will follow. (1,2,3,4)

3) Deputy Emergency Management Coordinator working on solutions to organize and
deploy shelter supplies and developing a Community Shelter Plan. (2,3,4)

4) Currently reviewing bids for replacing our emergency siren system in coordination
with the City of Midland. (1,2,3,4)

5) Table at Kid’s Day at Midland Mall distributing emergency preparedness
information to the public. (1,2,3,4)

6) Attended Midland Wellbeing Coalition Certificate Program. (2,3,4)

7) Emergency Management Coordinator is the sitting President of the Michigan
Emergency Management Association. Current report is being coordinated
statewide to show current investment across the state, in Emergency
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Report
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Management, including use of federal grant funds that FEMA is proposing to
eliminate. This will help inform our elected officials of not only the need for
continued programing and funding from FEMA, but also an increase in funding
locally.

Finance/Budget/Administration Update- Tiffany Eddy and Bridgette

1)

2)
3)

4)
5)
6)

Jan General Fund YTD Revenue = $568,000

Jan General Fund YTD Expenditures = $1.63M

Jan General Fund Reserve Balance = $10.5M

Audit fieldwork has been preliminarily set for the week of April 6.

Staff is working on the health coverage data for the 1095-C transmission with our
vendor. (2)

Beginning year-end audit closing/reconciliation processes (3, 4).

Quarterly grant reports with January 2025 deadlines were submitted timely.
W-2s, 1099-NEC/MISC, and 1099-Rs were mailed before the IRS deadline of
January 31. (2).

FOIA/Communications- Jessica Gilkins

1)

Prep for 1/6 Organizational Session, 1/13 Executive, Finance and A&O
Committees, 1/20 BOC, 1/27 A&O Committee and 1/27 Joint Meeting with
Midland City Council.

Coordinate receipt, review and response of 64 new records requests.

Wrap up outstanding invoices/per diem payments/etc. for 2025.

Annual update of meeting calendars for 2026 — time-consuming task as there are
multiple calendars across a variety of platforms.

Continue to work through Board & Commission vacancies — compiling
applications and communications from individuals interested in appointments.
Work with various community groups and departments as needed with
finding/rescheduling conference room reservations for 2026.

Assist various departments with website updates.

Provide FOIA software training and/or troubleshooting for various departments.
Additional Meetings Attended: Zencity (zoom), Young Leaders United Executive
Council, Zencity (zoom), CivicPlus — Agenda/Minutes troubleshooting meeting,
Social Media planning with Digital Mitten.

GIS- Chris Cantrell

1)

Updated CAD boundaries for 911, including new fire boundaries. (2,3)
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2)

3)

EMS reached out for layers for their dispatch. We provided them with the data
for township boundaries. (2,3)
Update Larkin Townships election districts map. (2)

Health Department- Fred Yanoski

1)

2)

3)

4)

5)

The MCDPH continues 2025-26 influenza and COVID vaccinations by
appointment and at Tuesday walk in clinics. Clinics will continue based on
demand and availability of vaccine.

In Michigan, we are now “high” levels of flu, but incidence has been declining
slightly over the past week weeks. For the 2025-26 respiratory season, 25.8% of
Michiganders have received influenza vaccine and 9.3% of Michiganders have
received COVID-19 vaccine, with Midland County vaccination rates slightly
higher that the Michigan rate. Flu vaccine prevents millions of illnesses and flu-
related doctor's visits each year. Getting yourself vaccinated may also protect
people around you, including those who are more vulnerable to serious flu
iliness, like babies and young children, older people, and people with certain
chronic health conditions. For the 2025-26 influenza season thus far, CDC
estimates that there have been 20,000,000 illnesses, 270,000 hospitalizations,
and 11,000 deaths attributed to influenza. (2,3,4)

MCDPH continued to support area universities and students by hosting a public
health interns during the winter semester from Central Michigan University, as
well as weekly placements all semester for nursing students from Saginaw Valley
State University. (2,3,4)

MCDPH Medical Director continues to represent local public health on the
Michigan Advisory Committee on Immunizations (MACI) work group. This work
statewide work group of public health/medical experts was created to advise and
provide feedback to MDHHS on responding to the current challenges and
barriers to vaccinations, as well as the evolving changes at the federal level.
Additionally, the Medical Director and Preparedness Coordinator were
interviewed by the local media regarding the impacts to date of the 2025-26
respiratory illness season. A significant amount of information on respiratory
disease (and many other public health topics) are shared multiple times weekly
on social media campaigns as well. (2,3,4)

MCDPH Community Health Services Director represented the MCDPH at the
ribbon cutting ceremony for a new dental bus operated by the Great Lakes Bay
Health Center, which will be used locally and across the region. The MCDPH
collaborates with the dental bus to facilitate the Kindergarten Oral Health
Program (KOHA) in Midland County, helping to assure that all student entering
school has access to a dental screening prior to attending class. (2,3,4)
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Report
February 10, 2026

Human Resources- Suzanne Ault

1) Vacant positions: JJC — Juvenile Specialist — On Call and Part Time. Sheriff’'s
Dept. — Part time Corrections Deputy. Pinecrest Farms — on call Resident
Associates and Nursing Supervisor. HR — HR Director — full time. Parks and
Recreation — Manager — Full Time.

Information Technology- Chris Cantrell

1) Exchange Online 365 migration project —
e All departments are migrated. We have some accounts that are shared in
boxes that we are cleaning up and we will be finished. (2,3,4)
e |T has started installing Office 2024 on users’ computers. (2,3,4).
2) CSB remodel:
e Moving staff in the Health Department as areas get turned back over to us
from Three Rivers Construction. Public Guardian has been moved to the
2"d floor temporarily. (4).
e |IT removed all cabling from the old computer room and that room has
been turned over to Three Rivers to demo. (4)
MCoNet & Remonumentation
1) No update this month.

Managed Assigned Counsel — Leland Burton

1) Conducted arraignment interviews and represented 101 defendants at first
appearance, up about 25% over last month.

2) The number of cases where an attorney was appointed landed at 62 cases,
which is at the annual mean.

3) For FY25, appointed attorneys represented 684 defendants, which is down just
about 15% from the previous year.

4) Court appointed attorneys averaged just over one jury trial per month in circuit
court and district court for FY25. This is the highest level of trial activity in at
least the past five years.

Mosquito Control- Carl Doud

1) The 2026 insecticide orders were recently submitted, and totaled $424,560. (3,4)

2) Due to inability to integrate the Frontier Precision FieldSeeker software with
MCMC GIS programs, the effort was abandoned in late December. FP did offer
MCMC credit for the $18K initial startup and licensing fee, which will be used for
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LIDAR drone mapping of mosquito breeding sites in the county. The mapping
work is being scheduled for late April/early May. (3, 4)

3) In development are various annual requirements such as the 2025 Public
Outreach plan and application to the DNR for approval to apply larvicide to state
forest areas. (3,4)

4) Postings for the seasonal positions at MCMC were made in late January. (3, 4)

5) MCMC staff are attending job fairs for seasonal position recruiting at SVSU and
CMU on Friday, February 6. (2, 3, 4)

6) Leigha Martyn, Field Supervisor, was selected to take the Biologist position
following Doug Allen’s retirement on March 6™. (3, 4)

7) Efforts are underway to hire a Field Supervisor with Leigha leaving the position.
(3, 4)

8) MCMC staff will be attending the Michigan Mosquito Control Association annual
meeting, 4-5 February in Mt. Pleasant. (2, 3, 4)

9) MCMC is searching for a firm/professional to function as a project manager on a
remodel of the front office space of the MCMC facility. (3, 4)

MSU Extension- Mark Rankin

1) Dave Wishowski (Sugarbeet Advancement Educator)
e Sugarbeet Advancement has published the 2025 field trail results, and the
data has been released for public viewing.
2) Dee Howe (4-H Program Coordinator)
e Continuing to add new volunteers and new youth.
e Has begun work with parochial schools for Mindful Me and Dealing with
Feelings (a new program for last grade level in building).
e Starting to line up spring and summer programs.
3) Tanner Derror (Health Educator)
e Completed tai chi instructor certification. Will begin providing Tai Chi for
Arthritis and Falls Prevention programs to Midland County Residents.
e Distribution of seeds to SNAP-eligible veterans, their families, and veteran
service organizations. Seeds are available in MSU Extension Office (338).
For more information about the project and how to request material
(including seeds) visit. Bit.ly/SNAPOutreachForVets
e At least one program per month for Senior Services to their Stoke Support
Group, beginning in February. We will also be delivering 30-minute
Healthy Hint sessions to each of the five sites around the county once per
month starting this spring.
4) Robin McGuire (Science STEM Educator)
e Working with five Midland area youth to enter underwater robotics
competitions. The builds are complete; and pool practice begins this
weekend.
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e The Flint science and engineering fair for elementary students was
Monday Feb 2", A team of three from Midland took first place for their
project on erosion.

¢ Running a 6-week program at Midland ISS working with 18-26 adults
working with special needs programing on nutrition.

e Other programs being offered include heart healthy habits, cultural
enrichment, origami, geometry, coding and Shero Robotics.

Parks and Recreation- Patrick Clark, Director

1)
2)
3)
4)
5)

6)

7

8)
9)

10)

11)

Pine Haven trails were cleared of fallen trees on 1-2-26. (3,4)

Fallen/cut trees were chipped from the entire length of the Rail Trail. (3,4)

The Midland County Road Commission started to cut a one-mile test bed on the
Rail Trail ROW. (1,3,3,4)

Staff is currently building and having steel fabricated for six new gates (River Trails
Heritage Park and Sanford Lake Park). (1,4)

The main bathrooms in Sanford Lake Park are being updated with exterior
plumbing/fixtures, fresh paint and repairs/replacements on bathroom stalls. (1,3,4)
Park Mechanic completed specifications, worked with Finance to procure the
replacement truck to replace the current 2014 truck, and compiled bid information
for the replacement of the current RTV 1140. (1,4)

Staff finish mowed the trail at River Trails Heritage Park and stock piled wood
chips were spread to continue curating the loop path through the east side of the
property. (1,3,4)

Pine Haven XC ski trails were compacted on 1-23-26. (3)

Midland County Water District 1 conducted a cross flow survey at the Sanford Lake
Park Office/Shop location. Three backflow preventers were installed on three water
spigots. All was in compliance. (2,3)

Seasonal hiring preparations have begun (advertisements, signs, social-media,
etc.) Big push will happen in the first part of Feb. (2)

The beach dredging project at Sanford Lake Park has commenced and was in
process for three days before being halted due to the weather. (3,4)

Public Guardian Services- Steve Wixson

1)
2)

3)
4)

Filled out DHHS annual redetermination paperwork. (1,3,4)

The office is temporarily relocated on the second floor, while renovations are
made. (3,4)

Steve is working on client accountings and inventories. (3,4)

Steve and staff made several client contacts this past month and attended many
medical appointments (3,4)
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5) The office has three clients receiving hospice services. Working after hours to
accommodate the work. (3,4)

6) The Courts will assign two new cases in February. (1,2,3)

7) Steve received two calls from Adult Protective Services concerning people
needing assistance. It appears that both cases will become clients soon. (3, 4)

8) Local AFC homes have had some openings. We are in the process of bringing
some clients to our County. Some of our prior appointments had to be sent out
of other county immediately, as there was no housing available. (3,4)

9) Attended several doctor appointments with clients; working on closing out cases
for a client inventories; working on finding local placement for clients; completed
several face-to-face interviews to determine needs. Working on several clients
care for medical, mental health needs, and domestic violence. Office is busy
with complicated cases this month. Steve is assisting clients with multiple needs.
Steve is looking for new housing for clients.

Trial Court Administrator — Patrick Czerwinski

1) Caseload — District Court has 46 jury trials scheduled through March. This
number is significantly higher than past months due to a change in the way
District Court is scheduling trials. Circuit Court still has 39 jury trials scheduled
through the summer. Multiple Courts have already conducted several jury trials
this year and that trend is expected to continue throughout the year.

2) FY26 Opioid Settlement Funds — all FY26 service agreements have been
approved by the Board and processed for initial payments. The committee will
work to schedule mid-year reviews with applicable Community Partners.

3) Annual Caseload reporting for calendar year 2025 has been submitted for most
courts. Initial numbers show that overall caseload has remained largely steady
with some small fluctuations. Additionally, contested matters continue to trend
up, which has resulted in a higher number of jury trials and evidentiary hearings
than in past years. The Courthouse is expected to remain busy through 2026.

4) Public Satisfaction Survey — Courthouse staff are preparing to administer the
Michigan Supreme Court mandated Public Satisfaction Survey this spring (likely
April). Courts are required to administer this survey every two years.

5) JIS — JIS is targeting late June for additional case management system migration
and transition in juvenile court, however, this is in the early planning stages and
is subject to change.

6) Mental Health Court Success Story. A recent graduate entered the program in
2024 on serious felony charges including Home Invasion. She initially presented
as guarded and difficult to engage and had received serious mental health
services for several years. However, as she progressed through the program she
became increasingly more open to treatment and self-sufficient. She maintained
housing, adhered to medication requirements, and developed a healthy support
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system. Post-graduation, she has maintained sobriety, remains engaged in
treatment and is now a recovery coach and is actively mentoring other
participants.

Veterans Affairs — Kevin Meyer

1) Continue moving forward with core support activities:

e Bruce continues to reach out to veterans - VFW on Bay Road, American
Legion in Midland, and in Sanford. He is reaching out to the community
center for contacts, and will be present at the Community Center.

e Renee completed training and will be assisting Veterans file their service
connected disabilities. She will attend several events with Bruce.

e Kevin continues to promote advocacy for Veterans in the community.

e Kevin is working with a new organization who are trying to purchase a
home for homeless Veterans to stay in until they can find a permanent
home of their own.

e Letters will go out beginning of March for participants who would like to be
in parade.

e Scheduling first meeting with American Legion during that time also.

e Reached out to Dee from 4H to get their assistance with flags again this
year.

e Need to let Chris Cantrell know what days we are placing flags for GIS. He
wants to take pictures.

Information Only

Meetings attended:

Jan 15t Broadband Committee
County Administrators’ board meeting
Jan 16" MACF Impact Investing committee
Jan 20t —23r Michigan Municipal Executives Winter Institute
Jan 26t Wellbeing Winter Certificate program panel speaker
Jan 27t Leadership Midland Alumni annual meeting
Jan 28th Community Corrections Advisory Board
Citizens Academy presentation
Jan 29t —Feb 1st ICMA National Education Planning Committee
meetings
Feb 2nd MBA Board meeting
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EXECUTIVE COMMITTEE
ACTIVITY SUMMARY
Meeting Date — February 10, 2026
(period covered 1/1/26 — 1/31/26)

ADMINISTRATOR/CONTROLLER’S OFFICE:

e Telephone call with Bridgette Gransden re: miscellaneous matters;
e Telephone calls with Lynn Knapp and Sam Herald of MMRMA re: new lawsuit.

BOARD OF COMMISSIONERS:

e Prepare for and attend Regular Board meeting;

e Telephone calls with Commissioner Mark Bone and Jessica Gilkins re: Board agenda;

e Telephone calls and e-mail exchanges with Bridgette Gransden re: questions during Board
meeting;

e Prepare for and attend Executive Committee meeting;

e Prepare for and attend Special Joint County/City meeting.

CIRCUIT COURT:

e E-mail exchange with Attorney Ferrand re: Shaltry v Midland County.

e Review Hooker v Moore in preparation for Elections Committee hearing;

e Attend Elections Committee meeting;

e Telephone call with Ann Manary re: CMHCM Bylaws;

e Receipt and review e-mail from Bridgette Gransden; telephone call with Bridgette
Gransden re: Road Commission extra voted millage.

CONTRACT REVIEW/NEGOTIATION CORRESPONDENCE:

e Receipt and review e-mail and documents from Haley Greene; prepare opinion re: 2025-
26 EGLE Heartland Materials Management Plan (HMMP) Grant;

- o Receipt and review e-mail and documents from Haley Greene; prepare opinion re:
Midland County/BOSS Equipment Service Agreement;

e Receipt and review e-mails from Jen Boyer and Haley Greene; review Agreement re: Siren
Systems;

e E-mail exchanges with Haley Greene re: ME Agreement;

e Telephone calls with Patrick Czerwinski re: language change to Opioid Agreements.
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COUNCIL ON AGING:

e No Activity

COUNTY CONNECTION:

e No Activity

DRAIN COMMISSION:

e No Activity

FACILITIES MANAGEMENT:

e No Activity
FOUR LAKES:
e No Activity.

FREEDOM OF INFORMATION ACT:

e Receipt and review FOIA request regarding Sheriff's Department; telephone calls and e-
mail exchanges with Jessica Gilkins and Amy Randall.

HEALTH DEPARTMENT:

e Telephone call and e-mail exchange with Fred Yanoski re: Lee Township Whispering Pines
trailer park issue.

HOUSING COMMISSION:

e No Activity.

HUMAN RESOURCES:

e No Activity

JUVENILE CARE CENTER:

e No Activity.
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MOSQUITO CONTROL:

e No Activity

PARKS AND RECREATION:

e No Activity
PINECREST:
e No Activity.

PROBATE COURT:

e Telephone call and e-mail exchange with Steve Wixson re: surplus foreclosure sale for a
ward.

PROSECUTING ATTORNEY:

e Various telephone calls and e-mail exchanges with J. Dee Brooks, Corporations and
Securities Division, and AG’s office; review documents and Affidavits; telephone call with
Tiffany Eddy; revise Dissolution Questionnaire; correspondence to Corporations and
Securities Division re: Citizens Probation Council.

ROAD COMMISSION:

e Telephone call with Attorney Patrick Schefsy re: trespass issue.

REGISTER OF DEEDS:

e No Activity

SHERIFF & JAIL:

e No Activity
TREASURER:

e E-mail exchange with Tiffany Eddy re: 1099 NEC.

Page 3 of 3

Page 15 of 15



	A. Call to Order
	B. Roll Call
	C. Public Comment
	D. Presentations
	1. Administrator/Controller Staff Report
	Executive Committee  Feb 2026

	2. Civil Counsel Report
	Activity Summary - Meeting on 2-10-26


	E. Commissioners update on Boards and Commissions
	F. Commissioners Comments
	G. Adjournment

