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Executive Committee of the Whole Agenda 
Tuesday, January 13, 2026 at 9:00 AM 

 First Floor Board Room, County Services Building 
   

A. Call to Order 

B. Roll Call 

C. Public Comment 

D. Presentations 

 1. Update from Health Director regarding flu season 

 2. Administrator/Controller Staff Report 

 3. Civil Counsel Report 

E. Commissioners update on Boards and Commissions 

F. Commissioners Comments 

G. Adjournment 

  
The Midland County Board of Commissioners welcomes members of the public to attend meetings, and values constituent input on all matters 
relevant to County government. The Board provides two opportunities for public comment. The first opportunity takes place before items that are 
being deliberated on by the Board. Comments on matters not being considered on the agenda should take place at this time. The second occasion for 
public comment will take place prior to commissioner discussion on each agenda item. Public 
comments are limited to three (3) minutes in length, and speakers are encouraged to provide their name and address for the record. 
 
The County of Midland will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of 
printed materials being considered at the meeting, to individuals with disabilities at the meeting, upon five (5) days notice to the County of Midland. 
Individuals with disabilities requiring auxiliary aids or services should contact the County Board of Commissioners by writing or calling the 
following: 
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Respiratory Disease & 
Public Health update 

Res ' atorv 'llnc s in Win'"c~ 

• Influenza, RSV, COVID, common cold most common during 
October through March (can be later!) 

Why Winter? 

Inside more oft.@n_.more options for cloM conlKl, contKt with 
contaminated swf.cies, etc. 

A new study in Th<' Journal of lnf~ctlous Dl~s Unks 
higher intercontinental air11ne passentef Rlaht llOl..,.,es to 
both Influenza activity and COVID· 19 case and death rates 

.a Healthv? 
• Pl'..:tlc• toOd h)'llene 

&ufld reslkmcci: by mafntafnlnt toOd overall M•lltl 

Prepere your lmmuM system lO fltht IU.n•ss by G!TTltlG VAC(lt~ATEO 

• If'°" bKome II, self . ..,..,__ sick to.,,_,. heollnJ Ind 
pre¥ent fuf'theor spread of iUntU 

1/ 13/2026 
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Current Respiratory Illness Impact in 

Michigan ------·- ..... *"-,. 

Mia f R ............ ~ -- -­_....._ .... -: ;-... 
... / a.n <lln .,.....,_ -........-.. __ ... ·- -­----.... -_______ ....... 

.. ........................ ,.tlllNC ... llllMllC!liipAI' ... 

.._.....,.._.,M°""'futthel.OH-llOlt~ 

S ve 'ty of 'r' u n 

• According to the CDC, 2024·25 was the hlflhest severity flu 
season in more than a decade, with 210 flu·assoclat..:I 
p9<11atrfc deaths (sourct CDC Morbidity ond Mortality 
Weekly Review) 

As of January 9, The CDC estimates that there have been 
at least 15,000,000 Illnesses, 180,000 hospitalizations. and 
7,400 deaths from flu so far this season, Including 17 
pediatric deaths. 

Influenza A (H3H2) viruses are the most frequently 
reported so far thk season. 

o" .. .. 

bch yeM, new variants of the flu •~rwe, end Kientists WO<t to 
.. elop •flu vacdnot th1t offer1 the bMt possible l)fOt.cUon 
ttafnst these new strains of the virus. 

This year~s vaccine wa.s desf1ned lO protect a1atnst a HlN2 strain 
known 11s subctade J.2. 

Subc:t6de K emef!ed after Lllll dtvetopment of this years lnflU@flza 
v.ccine, and data su-1tf'SU t.h1t SubcUidt I( spr .. ch efficte-ntly and 
ts becomina more prominent. 

Despite the new variant (SUlxlldt K), VKClne effectfv~ 
estimates show th.al this S.MOn's flu vacxtM don pr-owidrt 
p..otectlon and re<U::in wrious outco"°"", prew~lW'll 70-75"' of nu­
rebted hospital Y1'Sit:J for chftdren lftd JO.~ fM d.lltJ. 

1/13/2026 
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What Vaccination Can Do ... 

B->nef so Va cin1t o 
Va.cclnes reduc~ rub of pttin1 • <tlM•M by wOfkht wtth 'fOUf body's n•tural 
dtttnses to build prote<Uon. 

WMn Y°" ,.ta vacciM, your tmmun• ty1'tom retptJncb 

.. CMftOC. pt •Side'" bf ....... ~CIMW4 

Aic:conHnrt to d\11!' CIX:, l'OUtJM diikl.ood 'IKCNltont pt.wntd M f'StlfMtecf 50I 
mKbon tllnnJes., l2 mlUllOft holp1tatmt10N. and 1 ) mlUIOA 4e.Uhs ~ 
chMdRn born ktwttn 19'1M aMI IOU 

New Childhood Immunization 
e'-L--' e 

On January 5, the CDC announced major chan11es to Its 
childhood Immunization schedule, reducing the number of 
vaccines recommended for all kids. 

The new schedule now Includes multiple tiers: 
SoMt' vtednts are recomme-ndtd for t>Veryonit, 

Some only for hl1f>-mk 1roupc, 

• Somer~ a convenauon betwiMn 1 f1mMy end their he.Cth 
ure provider (called sh.ared chntcal dtctlo~ .. maktnt.•· 

1/13/2026 
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f'l •w S hedu e 
__ c ___ k_• 

_ ;_.. ....... 
--===-· 

What Hasn't Changed: Risks ot the 
Diseases Vaccines Prevent 

Concerns From the Medical and Public 

The C.DC'tdU•ntfl•tt not buedon M'lfll wfetyd.tt. 

In""' U.S., ~pr.vtouschtld'tood tehtdU .. WH C•rtfuUy4fltplot'd t:Qptl)(Kt 

kkb 1t the ntfit tinw. 

,. Ottitr CIOl#!llnn dewlap their 1~«iofl• b•Md on di.- own ch-..se rblu 
•I'd l11taHh WS:ttml-

The Michit•n OtiHrtm•nt ol HH llh tnd HumM Stt"l'ICtt tt conttn1,11n1 to 
follow the tchedu~ recommended by lN1ted HpotrtJ like ~ American 
AGademy of PWi• tnc::s (MP)•nd Ml•lie.,, AC•ditimy of F•mtly l'hyuc:l4ins 
(Mff) WKludll'lt vnmuniutions for a:sv • !'Id mtniftJltll 
~r~ ••~COfltilll.il to MtlltroutMY"W~, •whlywwd, 
llflf 1tUltd br,,..tno_ - prillllllt ..... ~ -~ 

• Hew~ potentMlt)' crH~ conct.oom 'Where 

.. MJf ... ""_.,"°',.......ma...t.tlC( .... ~( .... ~ .. ........... d-=al~-.... . 

.. OtaffMoll '4CCIJllt ~ ... ,...,a.c ....... ~., f'llll(WO(TMl.f -

1/ 13/2026 
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What Midland County Department of 
r ubll u~alt De 

The Michigan Department of Health and Human Sernces 
(Ml>HHS) issued a statement reafflrmfn1 their previous 
recommendation to follow the child and adolescent 
lmml.W'llzation schedules produced by the American 
Academy of Pediatrics (MP) and the American Academy of 
Family Physicians (AAfP). 

MCDPH wit rollow the sllindrtt recommendations of tM State's 
Chief Medical fucuttv. >nd odojK tlle lmmunlutlon schodules pullt-.,,, MP and MFP .. IM IUn<lardo or COA for 
immunization practice-s. 

MCDPH will cont.,._,. to provlO. sct.nce·bul-d publk: health 
s•rvke-s In a compas.don1te and rt1peclfut mann.r. 

Historv of th"' Rot""1ru'" "accinn 

• Rotavfrus Is a double-stranded RNA virus of the reovfrus 
family. The most common symptom or rotavfrus Infection 
Is watery diarrhea. 

It may also cauw f~«, •bdominal ptln, and vomftln1. 

In about 1 in 50 cases of rotavfrus Illness, children develop 
severe dehydration from dlanhea and vomltlns. 

Hospitalization is usually necessary In these cases, and 
children are rehydrated Ilia lfquic!s deltvered via a 
iwogastric rube or intravenously. 

De 
The first vaccine for rotavfrus, RotaShleld, was licensed 
and recommended for routine childhood Immunization In 
1998. However, In 1999 the vaccine was pulled back due 
to safety concerns. 

No rotavfrus vaccine was available until 2006, when 
Rotateq was added to the routine Infant Immunization 
schedule. 

Anothef' rotavfrus vaccine, Rotarix, was authorized for use 
In the United States in 2008. 

Both Rotateq and Rotarix are admlnlste<ed orally and are 
In use today. 

1/ 13/2026 
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ne "'otavirus 
"' fn the Pf't·vac:ciM era, an estvnated 2. 7 m1lUon rot•vlrus 

Infections occurred every year In the United States and 95'4 of 
children experienced at least one rotavirus Infection by •to 5 
years. 

• Rotavirus Infection was responsible for ~10,000 physician visits, 
more than 200,000 emergency department visits, 55,000 to 
70,000 hospitalizations, and 20 to 60 deaths annually In 
children younger than age 5 years. (Sourct COCI 

Researchers estimate that an •~rage annual 280,000 cl111lc 
visits, 62,000 emergency dep#trnent visits, and ~s.ooo 
hospitalltatlons for rotavitus disease were averted amont U.S. 
children younger th6n •10 S years d\1'111i 2007-2011 by routine 
vaccination. (sour<• COCJ 

Putting Ri<:k 
• HIJl4ricall)'. •K<IM IUidln<• hoo been slllj>Od bl' utons,,. evidence 

ond •cltntfflt rttor. often "'Int~ worth of dot• and • multltudt 
of nudlK. 

t4o ftob.t ..,accin. st.andard e:dsts....eac:h country mun 1ueu their 
individual diw.,. rfsio.s, medical tnfmtNCt..,., and capabll1t1H to 
r.spond to 1n outbre1k. 

• Skfpplnt or del1yln1 va<:dnes can put kids at risk for serious illnHS or 
even death. 

"' Most v.cclnft are 1UU covered by tnsur1nce Md 90vernl'Mflt procrwns 
1nMichl11n. 

• 'lbur chld'1 mt'dluil provider is thl! best rMOUrU for quntlom 1bout 
what vKdMi.,. r«:ommendtd and~. 

Questions? 

~MIDLAND 
M~AllTHEHT O~ "'9t.IC HEAL TH 

1/13/2026 
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Administrator/Controller 
Executive Committee 

Report 
January 13, 2026 

Goals: 

1) Maintain the County's financial stability 
2) Continue to improve internal and external communications 
3) Promote efficiency in the delivery of services 
4) Effectively manages county projects 

County Services Building- Kevin Beeson 

1) Phase 2 remodel timeline slipped a bit over the holidays, but crews are busy with 
finishing touches on both floors . Furniture should arrive in the next couple of 
weeks, with move-in coming shortly thereafter. 

Courthouse - Kevin Beeson 

1) The snowmelt system had one minor hiccup getting going this year. We had it 
corrected and back online within a couple of hours. It continues to perform better 
than we expected. The cleanliness inside the Courthouse is certainly enhanced 
by dry shoes and boots walking through the doors. 

2) Repaired a cabinet-unit-heater on level 100. 
3) Installed an astronomical timer on the parking lot lights. This unit continually 

adjusts the start/stop times of the lights based on the day of the year. 

Jail Update (4) - Kevin Beeson 

1) As of Monday, January 131h, we are currently responsible for 187 inmates. Local 
Midland County inmate count is 112, with 74 Federal Marshal Inmates, and one 
Parole detainee. 

2) New Year, new hires. Lots of work for Chris making photo ID's for both road and 
corrections officers. 

3) Ice and wind brought Consumers Energy lines down twice over the Christmas 
break. Generator ran, as it should. Colby came in and spent hours getting all of 
the HVAC equipment reset and back on line. 

LEC - Kevin Beeson 

1) Nothing to report. 

Page 1 of 11 
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Administrator/Controller 
Executive Committee 

Report 
January 13, 2026 

Juvenile Care Center (JCC) (4) - Kevin Beeson 

1) Made repairs to a couple of stubborn cameras. They seem to be working, as 
they should now. 

Pinecrest Update (4) - Kory Priest & Kevin Beeson 

1) Census: 53, January 7, 2026 
• Admitted one & Discharged zero, Tours given - two, Tours scheduled -

zero, Pending Admissions--one, Inquires - five. 
2) Administrative/Facility: 

• One resident guardianship will be changing from Catholic Family Services 
to MPG services. 

• One new guardianship in process. 
• One petition for guardianship is in process. 
• Kory is working with three residents to zero out their SSI payments in 

order to assist them applying for SDA and the Medicaid Supplement. 
• Assisting three residents with the Medicaid application process. 
• Two residents are on Hospice services for added support. 
• Annual health assessments for all residents have been completed . 
• One resident currently works at the Arnold center. 
• Two resident are being assisted with obtaining a job. 
• Resident/fami ly Christmas party was on December 171h. 58 family 

members attended, Santa Claus showed up for pictures with the residents 
and we had live entertainment. 

• Sharing tree gift exchange party was on 12/23. 
• Weekly and biweekly psych visit and counseling services continue to be 

tremendous help with our residents. One week is the practitioner and the 
next week is the social worker, or at any time, we need help (medication 
change or addition). 

3) Staffing: 
• One full time remains on medical leave through June 2026 (position temporarily 

filled). 
• One part time remains open due to backfilling the FT (position temporarily filled) . 
• One PT LPN position is open (interviews in process) 
• One On call LPN is being on boarded 
• Two FT RA's will be retiring in early January. One position has been 

signed for internally, by one of the on-call staff. The second positon - the 
applicant is in the onboarding process. 

4) Donations: 

• YTD = $9,206.96; includes Strosacker Foundation Grant - $5,000.00. 

Page 2 of11 
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Administrator/Controller 
Executive Committee 

Report 
January 13, 2026 

5) Activities: Biweekly shopping trip to Dollar Store, Chair yoga, movie and popcorn 
nights, Bible studies, Walking Club, Bingo, cards, and board games, nail care, 
Wii Bowling, Karen on the Accordion, lunch outing to McDonalds, painting class, 
Horse Racing , monthly birthday party with ice cream social and recognitions, 
Thrive program and vouchers received from the MSU extension office for the six 
week nutrition class. LE.AP. program, Thrive program, Chair Tai Chi for Better 
Sleep and Arthritis - The class is provided through the MSU extension. 

6) Colby has replaced one furnace as planned . This work will continue as time and 
weather permits. 

7) Repairs have been normal and everything is holding together nicely. 

Community Corrections- Marisa Boulton 

1) Successfully submitted monthly enrollment/termination information into COM PAS 
Case Manager for all Community Corrections Programs. Submitted monthly 
invoices to the county and State. (1,2,3,4) 

2) Coordinated in-patient substance abuse treatment for six individuals for FY2026 
(53 coordination 's in FY2025) (37 coordination's in FY2024). (1,2,3) 

3) Network Therapy is our Drunk Driving third offense program. There are currently 
eight active participants for the FY2026, with two successful completions to date. 
(17 participants, eight successful completions in FY 2024) with several referrals 
pending . (1 ,2 3,4) 

4) Attended Mental Health Court (established 2020) meetings and courtroom 
sessions. Mental Health Court currently has 11 participants with four pending 
referrals. There have been 11 graduates since the beginning of the program in 
2020. (1 ,2,3,4) 

5) Attended Recovery Court (established 2010) meeting and courtroom sessions. 
There are currently 11 active participants with a graduation today, and one 
pending referral. There have been 90 graduates since the inception of the 
program in 2010. (1 ,2,3,4) 

6) The MiHOPE program (established 2015) currently has 26 participants in the 
community with four pending referrals, one in TRI-CAP, and five in jail. NOT 
ABLE TO APPROVE ANY NEW REFERRALS DUE TO BUDGET. There have 
been 64 graduates since the start of the program in 2015. This means 64 
Midland County residents have been diverted from prison , paid their court costs 
and fees and found meaningful employment. (1,2,3,4) 

7) Pretrial Programming remains busy. In FY2026, there have been over 86 Pretrial 
assessments. There are currently 111 people on community supervision. Six are 
on GPS tether, four are on Remote Breath and eight are on SCRAM. Our 
current success rate is 92%. Our current public safety rate is 100%. Average 
number of days people are on supervision is currently 186 days. The appearance 
rate is 94%. FY2025 Stats: 249 pretrial assessments completed resulting in 164 

Page 3of 11 
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Administrator/Controller 
Executive Committee 

Report 
January 13, 2026 

individuals placed on pretrial supervision. Average number of days on community 
supervision was 203, with a success rate of 90%. Jail bed days saved 28,355 . 
28355 X $100 day = 2.83 million saved. 

8) There are currently 14 residents at TRI-CAP and 11 are participating in the 
Opiate/Meth Specific Program. There have been 41 successful completions this 
fiscal year. Current jail bed days saved since October 1, 2025 is 960 with a 
success rate of 88%. 

9) Other FY2025 program enrollment numbers: Jail education has worked with 76 
students. Seeking Safety groups have had 79 women attending with 32 
successfully completing. Men's Groups (Helping Men Recover and Cognitive) 
had 160 people attending with 92 successfully completing. Recovery Coaches 
continue to meet with people in the jail and in the community that are 
participating in groups or are participants in MiHOPE, Recovery Court or Mental 
Health Court Programs. (1 ,2,3,4) 

10) Skills for Tomorrow/Community Construct continues to be very busy with new 
customers. They have a new website Skill-Building & Recovery Support I 
Community Construct Inc. I Midland. Ml. (1 ,2,3,4) 

11) Marisa is assisting the Jail Captain with planning of Recovery Pod. Marisa went 
to Kane County, IL, to tour their facility and speak to the inmates in the program. 
(1,2,3,4) 

Equalization- Chris Gaumer 

1) Equalization Study has been submitted to the State and certification filed. 
2) Chris begun a project to digitize the remainder of the department's historical 

data. 

Emergency Management- Jenifier Boyer 

1) Emergency Management Coordinator continues to participate in the US Army 
Corps of Engineers (USACE) Flood Study and MBA Critical Infrastructure 
meetings. Emergency Management Coordinator presented on grant projects 
completed by the emergency management office as part of the public update with 
the USACE on 09/24. (4) 

2) Hazard Mitigation Plan has been approved by FEMA on condition that it is adopted 
by the County and Local Jurisdictions. Once approved by FEMA, the Emergency 
Management Coordinator will present the plan to the County and all local 
jurisdictions for adoption . (1 ,2,3,4) 

3) Deputy Emergency Management Coordinator working on solutions to organize and 
deploy shelter supplies and developing a Community Shelter Plan . (2,3,4) 

Page 4of11 
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Administrator/Controller 
Executive Committee 

Report 
January 13, 2026 

4) The RFP for replacing our emergency siren system in coordination with the City of 
Midland is ready to be posted . (1 ,2,3,4) 

5) Dec 101h evaluated Kent County Dam Failure Exercise. (1 ,2,3,4) 
6) Dec 121h presented to 1 in6 Community Organization on Disaster Preparedness for 

fami lies with vulnerable loved ones. (2,3,4) 
7) Emergency Management Coordinator is the sitting President of the Michigan 

Emergency Management Association. Current report is being coordinated 
statewide to show current investment across the state, in Emergency 
Management, including use of federal grant funds that FEMA is proposing to 
eliminate. This will help inform our elected officials of not only the need for 
continued programing and funding from FEMA, but also an increase in funding 
locally. 

Finance/Budget/Administration Update- Tiffany Eddy and Bridgette 

1) Dec General Fund YTD Revenue= $37.0M 
Dec General Fund YTD Expenditures= $39.2M 
Dec General Fund Reserve Balance= ($12.2M) 

2) Audit fieldwork has been preliminarily set for the week of April 61h. 

3) Beginning year-end audit closing/reconciliation processes. (3,4). 
4) Added new employee pay rates, vacation balances, and open enrollment 

selections/changes for 2026. 
5) Mileage rate for 2026 is 72.5 cents per mile - 2025 mileage reports are due on 

February 2, 2026. 
6) Working on 12/31/25 State quarterly reports with departments. 
7) Working on year-end State/Federal reporting : W2s, 1099s, 1099Rs, 1095Cs, 

941 , 940, 945, etc. 

FOIA/Communications- Jessica Gi/kins 

1) Prep for 12/2 BOC, 12/9 Executive, Finance and A&O Committees, and 12/16 
BOC. 

2) Coordinate receipt, review and response of 74 new records requests. 
3) Continue to work through Board & Commission vacancies - compiling 

applications and communications from individuals interested in appointments. 
4) Submit reservations and book travel for Commissioners attending the NACo 

Legislative Conference in Washington, D.C. 
5) Draft 2026 Organizational documents and 2026 schedule. 
6) Assist various departments as needed with finding/rescheduling conference room 

reservations. 
7) Assist various departments with website updates. 

Page 5of11 
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Administrator/Controller 
Executive Committee 

Report 
January 13, 2026 

8) Provide FOIA software training and/or troubleshooting for various departments. 
9) The transition from BoardDocs to Civic Plus is complete. The software is still new 

to staff so please be patient with us. There is a separate Board portal that is 
specifically for Commissioners - if you are interested in going paperless and 
learning more about using the portal, please let Jessica know! 

10) Additional Meetings Attended: MYPros Annual Meeting, Emergency Operations 
2026 Planning Session, and Zencity. 

GIS- Chris Cantrell 

1) Aerial imagery project, conducting quality controls on the imagery. (2) 
2) Updated Narcan data/maps for the Health Department. (2) 

Health Department- Fred Yanoski 

1) The MCDPH continues 2025-26 influenza and COVID vaccinations by 
appointment and at Tuesday walk in clinics. Clinics will continue based on 
demand and availability of vaccine. In Michigan, we are now "very high" levels of 
flu . ER visits have increased over the past few weeks for flu , COVID, and RSV. 
Michigan Ill (Influenza like illness) activity is up to 11.3% (US is at 8.2%). The 
majority of the flu viruses reported by public health laboratories (approx. 98%) 
have been influenza A. Of those subtyped, 91 % were H3N2 and with those that 
had additional genetic characterization at CDC, 91 % were subclade K. For the 
2025-26 respiratory season, 23.9% of Michiganders have received influenza 
vaccine and 8.3% of Michiganders have received COVID-19 vaccine. In Midland 
County, we have 26% of our residents vaccinated for influenza and 10% 
vaccinated for COVID-19. Flu vaccine prevents millions of illnesses and flu­
related doctor's visits each year. Getting yourself vaccinated may also protect 
people around you, including those who are more vulnerable to serious flu 
illness, like babies and young children, older people, and people with certain 
chronic health conditions. (2,3,4). 

2) MCDPH continued to support area universities and students by hosting two 
public health interns during the fall semester from Saginaw Valley State 
University (a graduate student and an ungraduated student), as well as weekly 
placements for nursing students. (2,3,4) 

3) MCDPH Medical Director continues to represent local public health on the 
Michigan Advisory Committee on Immunizations (MACI) work group. This work 
statewide work group of public health/medical experts was created to advise and 
provide feedback to MDHHS on responding to the current challenges and 
barriers to vaccinations, as well as the evolving changes at the federal level. 
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Administrator/Controller 
Executive Committee 

Report 
January 13, 2026 

MDHHS Chief Medical Executive Dr. Bagdasarian issued a standing 
recommendation to health care providers and families to support the existing 
childhood vaccination recommendations. Medical Director continued leadership 
role in Overdose Fatality Review, which reinforced the work needed with 
substance use disorder and the importance of harm reduction activities. (2,3,4) 

4) MCDPH staff continues partner with local agencies to enhance and improve 
harm reduction activities throughout Midland County. New initiatives include a 
syringe service program and the exploration of increased access to recovery 
coaches (in partnership with Peer 360 Recovery Alliance). (2,3,4) 

Human Resources- Suzanne Ault 

1) Vacant positions: JJC - Juvenile Specialist - On Call and Part Time. Sheriffs 
Dept. - Part time Corrections Deputy. Pinecrest Farms - on call Resident 
Associates and Nursing Supervisor. HR - HR Director - full time. Parks and 
Recreation - Manager - Full Time. 

2) Negotiations with the Corrections Officers is nearly complete. 

Information Technology- Chris Cantrell 

1) Exchange Online 365 migration project -
• IT is down to a few departments, Facilities plus anyone that was missed. 

(2,3,4) 
• Once that is completed, IT will be working on changing our email domain 

to midlandcountymi.gov. 
• IT will also be working on the MS Office licensing after the email migration. 

2) CSB remodel : 
• New data center is now fully operational. All equipment has been moved 

over by each of the occupants that use our room. 
• IT is working with Facilities to decommission UPS and A/C in old computer 

room. 
3) The holidays came with more than just Santa Claus. Phishing and fake emails 

really ramped up this season . (1) 
4) As a recommendation from the FOC audit, we have implemented an external 

scanner to increase our security footprint. (4) 
5) IT is working to set up a meeting with Spectrum to bring service into the county. 

This will allow service to the monitors in the conference rooms + we can switch 
the publ ic wifi access to Spectrum. This will preserve our bandwidth and 
maintain security. 
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Administrator/Controller 
Executive Committee 

Report 
January 13, 2026 

MCoNet 
1) No update this month. 

Remonumentation 
1) End of year Peer Review is finished . Submission of Land Record Certificates to 

the State and Register of Deeds is due this month followed by the grant closure 
report for 2025. (4) 

2) The 2026 grant application was submitted . (1) 

Managed Assigned Counsel - Leland Burton 

1) Conducted arraignment interviews and represented 76 defendants at first 
appearance, which is roughly half the norm. 

2) The number of cases where an attorney was appointed landed at 52 cases, 
which is at the low end of the normal range. 

3) For FY25, appointed attorneys represented 684 defendants, which is down just 
about 15% from the previous year. 

4) During 2025, added four attorneys to the panel. The panel now consists of nine 
attorneys, which is the highest level yet. Midland has enough attorneys at every 
level of qualification to meet the expectations of MIDC. 

Mosquito Control- Carl Doud 

1) The insecticide bid opening occurred January 7th. Purchase recommendations 
will be made and forwarded to the BOC in the coming days. (3,4 ). 

2) The year-end report and the technical program for the 2026 season are being 
reviewed by staff and will be submitted this month. (3, 4). 

3) In development are various annual requirements such as the 2025 Public 
Outreach plan and application to the DNR for approval to apply larvicide to state 
forest areas. (3,4) 

MSU Extension- Mark Rankin 

1) Dave Wishowski (Sugarbeet Advancement Educator) 
• Sugarbeet Advancement has published the 2025 field trail results, and the 

data has been released for public viewing. 
• Annual Meeting for Sugarbeet Advancement committee and REACH will 

be held on January 3Qth, where next year's field trial varies will be selected 
and announced . 

2) Dee Howe (4-H Program Coordinator) 

Page 8 of11 
Report as of 1/1212026 @ 4:20:11 PM 

Page 15 of 29



Administrator/Controller 
Executive Committee 

Report 
January 13, 2026 

• Mindful Me classes were conducted for new teachers. 
• China Cultural exchange at three schools. 
• Introduction of Dealing with Feelings (3rd graders) is starting next month. 
• Introduction to Thinking it Through for highest elementary grade is coming 

this spring . 
3) Tanner Derror (Health Educator) 

• Our MiSUPER "An overview of the Opioid Overdose Crisis and its Impact 
on our Communities" Webinar was facilitated last month , with a total of 22 
participants. This program promoted in collaboration with the Midland 
Coalition for Substance Free Resiliency. 

• Connecting with Midland Senior Services Health Education Coordinator to 
expand programing to other sites. 

4) Robin McGuire (Science STEM Educator) 
• Code Club continues to meet on the second Saturday of every month, 

working on Vex Robotics. 
• Project Club will begin on the 4th Saturday of every month; this is a "spin­

off' of code Club. Students will be working in small teams and designing 
a project. Interests range from underwater robotics, Innovative Vehicle 
Design Challenges, Rocketry, and cybersecurity. 

Parks and Recreation- Patrick Clark, Director 

1) Branches were cut and cleared at the Santa House in preparation for the lighting 
ceremony. (2,3) 

2) Patrick and the Park Commission Chair (Roy Green) interviewed four candidates 
for the Park Manager position . No offers for second interviews were offered. (1,2) 

3) Fish habitat work via Heinz Tree Service was completed adjacent to Sanford Lake 
Park. Heinz Tree Service no longer is in need of access to the north end of 
Sanford Lake Park. (1 ,3,4) 

4) Patrick worked with the Midland County Road Commission to have a test strip cut 
on the Pere Marquette Rail Trail to understand their equipment's capabilities for 
possible future work/partnership. (1 ,3,4) 

5) Core samples were conducted by McDowell Geotechnical Services at the 7 Mile 
parking lot in Sanford to understand the subgrade before pursuing 
repair/replacement of the asphalt parking lot. (1,3,4) 

6) Staff compacted snow at the Pine Haven Recreational Area on 12/12/25. (2,3) 
7) MDNR TF25-0149 application was among those recommended for funding by the 

Michigan Natural Resources Trust Fund (MN RTF) Board of Trustees to receive a 
grant for $400,000.00. A formal grant offer will be made in the form of a project 
agreement (PA) after funds are appropriated by the State Legislature. This process 
could take 4-6 months (or possibly longer). (1,2,3,4) 
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Public Guardian Services- Steve Wixson 

1) Filled out DHHS annual redetermination paperwork. (1 ,3,4) 
2) Steve is working on client accountings and inventories. (3,4) 
3) Steve's petition to transfer a case to another county was granted. (3,4) 
4) Steve is attempting to set up new clients, and bring back clients to Midland . 

Some of our AFC homes have openings. These clients had to be sent out of 
county initially as there were no available beds. (3,4) 

5) Steve received two calls from Adult Protective Services concerning people 
needing assistance. It appears that both cases will become clients soon. (3, 4) 

6) The office had a client overdose. The client survived, and changes made to this 
client's case. (3,4) 

7) The office has seen an increase in the amount of local providers that need the 
guardian to be present at appointments. Our case manager has helped attend 
many appointments. (3,4) 

8) Attended several doctor appointments with clients; working on closing out cases 
for a client inventories; working on finding local placement for clients; completed 
several face-to-face interviews to determine needs. Working on several clients 
care for medical, mental health needs, and domestic violence. Office is busy 
with complicated cases this month . Steve is assisting clients with multiple needs. 
Steve is looking for new housing for clients. 

Trial Court Administrator - Patrick Czerwinski 

1) Caseload - District Court has 15 jury trials scheduled through mid-February. 
Circuit Court still has 35 jury trials scheduled through July of next year. Overall 
numbers continue to rise. The Courthouse anticipates another busy year. 

2) FY26 Opioid Settlement Funds - the Steering Committee selected six agencies 
to receive Opioid Settlement Funds for FY26. Draft service agreements were 
completed in early December and have already been submitted to Corporation 
Counsel for review. 

3) All three courts are working on annual reporting requirements with SCAO. This 
includes the submission of a comprehensive caseload report for each court along 
with various other reports required by Court Rule. 

4) Specialty Court Funding Planning - All three-specialty courts continue to pursue 
all potential grant opportunities. MiHOPE is currently looking at several 
opportunities to help support the program after recent cuts in state funding. 

5) JIS - Courthouse staff expect additional case management system updates in 
Juvenile Court this coming spring or summer. However, we do not have a date 
yet. Additionally, e-filing implementation in Probate court could happen later in 
the year - currently exploring whether any additional equipment will be needed. 
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6) JCC - Effective January 1, 2026, the name of the Juvenile Justice Center has 
reverted to its previous name, the Juvenile Care Center. Updating efforts are 
ongoing . 

7) MiHope Success Story - A male MiHope participant was sentenced into MiHOPE 
in 2022 and successfully graduated almost exactly two years later in December 
2024. He was charged with delivery and manufacturing of meth with sentencing 
guidelines of 72-180 months in prison . After successfully completing TRI-CAP, 
he fully immersed himself into the recovery community, and often volunteered at 
recovery events with our recovery coaches. He immediately began searching for 
work, which he found but eventually found better employment at Huhtamaki and 
was hired there and is still working there to this day. The participant remains 
sober, healthy, and happy more than three years after being accepted into 
MiHOPE and more than a year following graduation. 

Veterans Affairs - Kevin Meyer 

1) Continue moving forward with core support activities: 
• Bruce continues to reach out to veterans - VFW on Bay Road , American 

Legion in Midland, and in Sanford. He is reaching out to the community 
center for contacts, and will be present at the Community Center. 

• Renee completed training and will be assisting Veterans file their service 
connected disabilities. She will attend several events with Bruce. 

• Kevin continues to promote advocacy for Veterans in the community. 
• Great turn out from the American Legion member, delivering the 26 basket 

we purchased. Every basket had enough food for a few days helping the 
Veterans during this time of year. 

Information Only 

Meetings attended: 

Dec 10th 
Dec 11th 
Dec 12th 

MBA Holiday Event 
Infrastructure Advisory Committee 
Podcast with Logan Richetti 
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Jail Inmat e Census 

Local Feds Genesee MDOC Other Total 

Jan-22 86 49 135 

Feb-22 87 41 128 

Mar-22 83 51 134 

Apr-22 89 51 140 

May-22 102 48 150 

Jun-22 97 43 140 

Jul-22 97 42 139 

Aug-22 103 45 148 

Sep-22 98 45 143 

Oct-22 106 43 149 

Nov-22 102 43 145 

Dec-22 92 48 140 

Local Feds Genesee MDOC Other Total 

Jan-23 98 48 146 

Feb-23 96 so 146 

Mar-23 117 47 164 

Apr-23 110 46 156 

May-23 100 48 2 150 

Jun-23 103 53 2 158 

Jul-23 112 54 1 167 

Aug-23 110 62 2 174 

Sep-23 107 60 4 171 

Oct-23 105 61 1 167 

Nov-23 102 83 2 187 

Dec-23 111 76 1 188 
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Jail Inmate Census 

Local Feds Genesee M DOC Other Total 

Jan-24 100 71 171 

Feb-24 113 65 2 180 

Mar-24 123 65 2 190 

Apr-24 112 70 182 

May-24 125 87 1 213 

Jun-24 119 76 195 

Jul-24 127 64 191 

Aug-24 126 61 187 

Sep-24 114 68 182 

Oct-24 126 70 196 

Nov-24 122 71 1 194 

Dec-24 117 68 185 

Loca l Feds Genesee MDOC Other Total 

Jan-25 114 52 166 

Feb-25 108 57 165 

Mar-25 98 79 177 

Apr-25 106 75 181 

May-25 124 77 1 202 

Jun-25 105 69 1 175 

Jul-25 96 78 174 

Aug-25 115 63 1 179 

Sep-25 120 63 183 

Oct-25 107 69 1 177 

Nov-25 118 63 2 183 

Dec-25 104 68 1 173 
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• 

Comparative by Month 

Local Feds 
2024 2025 2026 2024 2025 2026 

Jan 100 114 112 71 52 74 

Feb 113 108 0 65 57 0 

M ar 123 98 0 65 79 0 

Aor 112 106 0 70 75 0 

Mav 125 124 0 87 77 0 

Jun 119 105 0 76 69 0 

Jul 127 96 0 64 78 0 

Aug 126 115 0 61 63 0 

Sep 114 120 0 68 63 0 

Oct 126 107 0 70 69 0 

Nov 122 118 0 71 63 0 

Dec 117 104 0 68 68 0 
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EXECUTIVE COMMITTEE 
ACTIVITY SUMMARY 

M eeting Date - January 13, 2026 
(period covered 12/1/25 - 12/31/25) 

ADMINISTRATOR/CONTROLLER'S OFFICE: 

• Telephone call w ith Bridgette Gransden re: miscellaneous matters. 

BOARD OF COMMISSIONERS: 

• Prepare for and attend Regular Board meeting; 

• Prepare for and attend Executive Committee meeting. 

CIRCUIT COURT: 

• Te lephone calls with Patrick Czerwinski, Jim Duffy, and Bridgette Gransden re: Shaltry v 
Midland County 

CLERK: 

• Review Hooker v Moore in preparation for Elections Committee hearing; 

• Attend Elections Committee meeting; 

• Telephone ca ll with Ann Manary re: CMHCM Bylaws; 
• Receipt and review e-mail from Bridgette Gransden; telephone call with Bridgette 

Gransden re : Road Commission extra voted millage. 

CONTRACT REVIEW/NEGOTIATION CORRESPONDENCE: 

• Receipt and review e-mail and documents from Haley Greene; prepare opinion re: County 
Connection (Sec 5310- Project Auth. P14 2025); 

• Receipt and review e-mai l and documents from Haley Greene; prepare opinion re: 2025-
2026 MHCM Mental Health Court Liaison; 

• Receipt and review e-mail and documents from Haley Greene; prepare opinion re: 
lronwall - lncogni Services Agreement - 42°d Circuit Court; 

• Receipt and review e-mail and documents from Haley Greene; prepare opinion re: 2025 
- CMU Intern Placement - M CHD; 

• Receipt and review e-mail and documents from Haley Greene; prepare opinion re : 2026 
- 1016 Opioid Classes at County Jai l; 

• Receipt and review e-mail and documents from Haley Greene; prepare opinion re: 2026 
- 1016 Mosquito Contro l Temporary Employment; 

• Receipt and review e-mail and previous contracts from Haley Greene; prepare 
agreements for nurses and physicians re: ATC Health Care Services; 
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• Prepare draft of First Amendment to Forensic Pathologist Agreement regarding Dr. Cho; 

e-mail exchange with Haley Greene; 

• Review RFP; e-mail exchange w ith Haley Greene re: Siren Systems. 

COUNCIL ON AGING: 

• No Activity 

COUNTY CONNECTION: 

• No Activity 

DRAIN COMMISSION: 

• No Activity 

FACILITIES MANAGEMENT: 

• No Activity 

FOUR LAKES: 

• Review construction documents/project update. 

FREEDOM OF INFORMATION ACT: 

• Receipt and review proposed FOIA response and make revisions to response; research; 

telephone calls and e-mail exchanges with Jessica Gilkins. 

HEALTH DEPARTMENT: 

• No Activity. 

. . 
HOUSING COMMISSION: 

• No Activity. 

HUMAN RESOURCES: 

• No Activity 
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JUVENILE CARE CENTER: 

• No Activity 

MOSQUITO CONTROL: 

• No Activity 

PARKS AND RECREATION : 

• No Activity 

PINECREST: 

• No Activity 

PROBATE COURT: 

• E-mail exchange and telephone call with Haley Greene re: DeClan Public Guardianship. 

PROSECUTING ATTORNEY: 

• Legal research; prepare Dissolution Questionnaire re : Citizens Probation Council. 

ROAD COMMISSION: 

• No Activity 

REGISTER OF DEEDS: 

• No Activity 

SHERIFF & JAIL: 

• No Activity 

TREASURER: 

• Receipt and review Court's Order Rejecting Plaintiff's Motion to Set Aside Judgment; 
telephone call with Attorney Vander Laan re: Fox v Midland County, et al; 

• Receipt and review e-mail from Cathy Lunsford; review Supreme Court briefs re: Pung v 
Isabella County (foreclosure dispute); 

• E-mail exchange with Tiffany Eddy re: surplus hearing. 
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